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Introduction 
Public Transportation Agency Safety Plan 

Safety is the number one priority at the Lowell Regional Transit Authority (LRTA). This 
Public Transportation Agency Safety Plan (PTASP) details the safety processes and 
procedures for the LRTA, utilizing existing agency safety practices and best practices 
implemented to meet the regulation set in 49 CFR Part 673 of the federal guidelines. 
This document and its updates will be maintained for a minimum of three years 
following their adoption and are subject to review by the FTA. 
 

Transit Agency Information 
Transit agency name and address Lowell Regional Transit Authority (LRTA) 

115 Thorndike Street Lowell, MA 01852 
Name and title of Accountable Executive David Bradley, Administrator 
Name of Chief Safety Officer (CSO) Ali Bent, Assistant Administrator 



9/11/2025

9/25/2025



4 

Annual Review and Update of the PTASP 

LRTA is committed to continuously improving safety by developing, implementing, and 
updating strategies and processes. Annually, the PTASP shall be reviewed to account 
for any updates to LRTA’s safety policies or procedures, and this process will be 
coordinated by the Chief Safety Officer (CSO). In July of each year, the CSO will initiate 
the annual review of the PTASP in coordination with the Safety Committee. The Safety 
Committee will set targets for the Safety Risk Reduction program based on the 3-year 
rolling average of the data submitted to the National Transit Database (NTD), which 
will be incorporated into a draft plan along with updated general performance safety 
targets. Any other necessary changes to the plan will be incorporated into the draft 
that will be provided to the Safety Committee for review and approval and signed by 
the Accountable Executive. The updated PTASP will be presented for final approval at 
the September meeting of the LRTA Advisory Board.   

Annual Review and Update Process and Timeline 
Date Process Tasks and Activities 
July CSO initiates annual 

review and update 
 Pull safety data from National Transit Database,

including data from 3 most recent years 
 Review any changes to safety regulations at the

Federal and State level 
 Reference most recent Triennial Review Contractor's

Manual 
 Review any applicable agency changes to safety-

related policies, procedures, staffing, etc. 
August Target setting  Safety Committee sets targets for safety risk

reduction program based on 3-year rolling averages 
 CSO coordinates with management on general safety

targets 
Prepare draft  CSO prepares an initial draft incorporating new

targets and other necessary changes 
 Draft is sent to the Safety Committee and

management for review and comment 
Finalize draft  Final review to ensure all feedback is incorporated

September Approvals  Safety Committee approves the final revision. CSO
sends approved plan to Accountable Executive for 
signature 

 Accountable Executive signs the plan, adds approval
to Advisory Board Meeting agenda 
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Date Process Tasks and Activities 
 With Advisory Board approval, the revision is 

finalized 
October Update and review 

complete, revision filed 
 Revision is distributed to all employees, new hire 

paperwork updated as necessary 
 CSO shares plan and targets with MassDOT and 

Northern Middlesex MPO 
 

Revision History 
Version Number and Updates 
Version 
Number 

Section/Pages 
Affected 

Reason for Change Date Issued 

1 All New Document 9/1/20 
2 Intro, 1,2,3,4,5,7 Annual review & update, new accountable 

executive 
7/1/21 

3 1,2,3,4,5,7 Annual review & update, BIL changes to PTASP 
rule 

7/1/22 

4 1,2 Annual review & update 7/1/23 
5 All Annual review & update; incorporating April 

2024 changes to 49 CFR part 673 
9/1/24 

6 Safety Targets Corrections to SPTs 12/4/2024 
7 All Annual review & update 9/5/2025 
    
    
    
    
    
    
    

 

Safety Management System (SMS) 
The Federal Transit Administration (FTA) has adopted the principles and methods of 
Safety Management Systems (SMS) as the basis for enhancing the safety of public 
transportation in the United States. LRTA began implementing the principles and 
methods of SMS when the PTASP regulation went into effect in 2019. SMS is a formal, 
organization-wide approach to managing safety risk and assuring the effectiveness of 
safety risk mitigation. It includes systematic procedures, practices, and policies for 
managing hazards and safety risk. LRTA’s SMS is scaled appropriately for its size, scope, 



 

 

6 
 

and complexity and includes the following components: Safety Management Policy, 
Safety Risk Management, Safety Assurance, and Safety Promotion. 
 

Safety Management Policy 

Safety Management Policy Statement 
 
Safety is the number one priority at the LRTA, and we are committed as an agency to 
ensuring a safe environment for all passengers and staff. This document serves as a 
blueprint for maintaining safe and high-quality service for passengers and a safe work 
environment for employees. 
 

The LRTA has established a joint labor-management Safety Committee to support the 
LRTA’s Safety Management System. The Safety Committee consists of an equal number 
of frontline transit worker representatives and management representatives to give 
labor and management an equal voice. Labor-management coordination is vital to 
LRTA’s proactive approach to safety and achieving its safety objectives. 
 

The safety objectives of the LRTA include: 
 Striving to reduce accidents, incidents, and other safety events that negatively 

impact LRTA service 
 Allocating resources and funds to properly address identified safety concerns and 

hazards 
 Creating and maintaining a robust employee safety reporting program that 

allows for clear communication of safety hazards between frontline workers and 
management. 

 Fostering cooperation and collaboration by establishing and maintaining a Safety 
Committee consisting of an equal number of frontline worker representatives 
and management representatives to oversee the LRTA’s safety performance. 

 
 

David Bradley 
LRTA Administrator 
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Safety Management Policy Communication 
Copies of the PTASP are made available to staff and all contractors, and key safety 
policies are posted in common areas for both operations and maintenance staff.  The 
policy will be distributed to all employees through a combination of postings and 
emails.  LRTA incorporates an annual review and distribution of the PTASP, including 
the safety management policy into new-hire training. 

Authorities, Accountabilities, and Responsibilities 
Accountable Executive 

 Is accountable for ensuring the SMS is effectively implemented throughout the 
system and action is taken, as necessary, to address substandard performance in 
the SMS 

 Has ultimate responsibility for carrying out the PTASP and the Transit Asset 
Management (TAM) Plan 

 Controls human and capital resources needed to develop and maintain the 
PTASP and TAM Plan 

 Holds ultimate accountability for LRTA’s safety performance 
 Implements safety risk mitigations for the safety risk reduction program 
 Receives and considers all other safety risk mitigations recommended by the 

Safety Committee 
 

Chief Safety Officer (CSO) 
 Designated by the Accountable Executive 
 Holds a direct line of reporting to the Accountable Executive as the LRTA 

Assistant Administrator 
 Develops Safety Plan (PTASP) and subsequent updates in coordination with the 

Safety Committee 
 Has the authority and responsibility for day-to-day implementation and 

operation of SMS  
 Monitoring contracted services and their implementation of the SMS 
 Updating RTA management on PTASP related operation 
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Agency Leadership and Executive Management 
Executive management roles with safety-related responsibilities include General 
Manager and Assistant General Manager of Fixed Route (contractor positions), General 
Manager of Paratransit (contractor position), and Maintenance Managers (contractor 
positions). While this leadership group has a diverse range of responsibilities, 
overarching safety-related responsibilities shared by this group include: 

 Oversight of day-to-day operations and procedures related to the Safety 
Management System within each of their departments 

 Modification of policies in their departments to be consistent with SMS 
implementation, as necessary 

 Day-to-day oversight of the employee safety reporting program, as necessary 
 Ensuring a consistent line of communication between front line employees and 

management concerning safety 
 Ensuring that all employees are current on safety-related training 

 
Key Staff 
Key non-executive staff with significant safety responsibilities include operators, 
mechanics, facility managers, dispatchers, and fixed route bus service staff. These 
employees have a diverse range of responsibilities that support the Accountable 
Executive, CSO, and Safety Committee in developing, implementing, and operating the 
SMS. Overarching safety-related responsibilities shared by this group include: 

 Reporting any identified safety concerns to management in a timely fashion 
 Assessing service vehicles and facilities for hazards and defects 
 Following and abiding by all LRTA safety policies and acting in accordance with 

the principles of the SMS 
 

Safety Committee 
The Safety Committee consists of an equal number of frontline employee 
representatives and management representatives. Members of the safety committee 
include: 
Frontline employees: 

1. Fixed Route driver representative selected by ATU Local 1578 
2. Fixed Route driver representative selected by ATU Local 1578 
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3. Fixed Route maintenance representative selected by ATU Local 1578  
4. Paratransit driver representative selected by Teamsters Local 170 

Management: 

1. Fixed Route General Manager 
2. Fixed Route Assistant General Manager 
3. Fixed Route Operations Coordinator 
4. Paratransit General Manager 

 
ATU Local 1578 selects the two Fixed Route representatives in accordance with Article 
33 of the December 1, 2023 – June 30, 2027 Collective Bargaining Agreement. The 
Union Steward of Teamsters Local 170 names the Paratransit representative. The 
General Managers of Fixed Route and Paratransit select the Management 
Representatives. 
 

Safety Committee Procedures 
The Fixed Route and Paratransit members of the Safety Committee meet monthly, 
according to the availability of the front line and management representatives for each 
division. The minutes of these meetings are shared with the CSO, any safety hazards of 
immediate concern identified during these meetings are addressed by the General 
Managers and escalated to LRTA Administration as needed. LRTA Administration meets 
quarterly with the Safety Committee. The Quarterly Safety Meeting notices and 
agenda are developed by the CSO in coordination with the Safety Committee and 
posted in the both the Fixed Route and Paratransit staff rooms at least 48 hours in 
advance of the meeting, excluding Saturdays, Sundays and legal holidays. The CSO 
records the minutes of the Quarterly Safety Meeting and distributes the minutes to the 
Safety Committee. A copy of the minutes is kept for the PTASP file.  
 
All members of the Safety Committee are required to complete SMS Awareness 
Training in addition to their comprehensive and refresher training program. 
 
Members of the Safety Committee shall be paid for time spent by the applicable 
Contractor at the meetings. 
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The Safety Committee may coordinate with the Contractor, peer agencies, other 
transit workers, and if financial resources are needed to do so, the CSO and 
Accountable Executive, to access technical experts to serve in an advisory capacity as 
needed, as well as access to submissions to the transit worker safety reporting 
program. 
 
Decisions made by the Safety Committee will be documented and recorded through 
the Safety Risk Management and Safety Assurance processes outlined in this PTASP. 
Should the Safety Committee determine a vote is necessary to reach a decision, the 
vote will be carried out in accordance with the respective Collective Bargaining 
Agreement(s). 
 
The Safety Committee will follow the arbitration process from the applicable Collective 
Bargaining Agreement in the event of a dispute. The Accountable Executive may not be 
designated to resolve any disputes within the Safety Committee. 
 
The Safety Committee may request a meeting at any time to coordinate directly with 
the Accountable Executive. Coordination and communication with the LRTA Advisory 
Board will be done through the Accountable Executive and in accordance with the 
Advisory Board by-laws. 
 

The Safety Committee is responsible for: 
 Reviewing and approving the LRTA’s PTASP and any updates to the PTASP; 
 Setting annual performance targets for the safety risk reduction program; 
 Identifying and recommending risk-based mitigations or strategies necessary to 

reduce the likelihood and severity of consequences identified through the 
agency’s safety risk assessment, including safety risk mitigations associated with 
any instance where the LRTA did not meet an annual safety performance target 
in the safety risk reduction program; 

 Identifying mitigations or strategies that may be ineffective, inappropriate, or 
were not implemented as intended, including safety risk mitigations associated 
with any instance where the LRTA did not meet an annual safety performance 
target in the safety risk reduction program; and 
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 Identifying safety deficiencies for purposes of continuous improvement, 
including any instance where the LRTA did not meet an annual safety 
performance target in the safety risk reduction program. 

Transit Worker Safety Reporting Program 
The LRTA has established a Transit Worker Safety Reporting Program that allows 
transit workers to report safety concerns, including assaults on transit workers, near-
misses, and unsafe acts and conditions to senior management.  
 
Both LRTA Fixed Route and Demand Response operations primarily rely on paper slips 
filled out by employees for anonymous reporting. All staff and customers can report 
conditions to the customer service email address (customerservice@lrta.com)  posted 
on the LRTA website.  
 
Employees throughout the agency are also encouraged to report any safety concerns 
verbally directly to management. LRTA has an open-door policy that encourages two-
way communication between front-line employees and management. The Chief Safety 
Officer has primary responsibility for ensuring that all safety reports are addressed in a 
timely fashion and will coordinate with each General Manager to review employee 
reports on a periodic basis.  
 
When action is taken to address a concern identified by an employee report that 
results in changes in policies or procedures, employees will be notified by either: 

 Bulletins and posters posted in drivers’ rooms 
 A verbal update by the GM of each operation at monthly meetings 
 Printed-out notices delivered to drivers (fixed route) 

 
Employees that report safety concerns in good faith are protected from any retaliatory 
measures. However, LRTA may take disciplinary actions if the report contains any of 
the following employee activities: 

 Willful participation in illegal activity, such as assault or theft; 
 Gross negligence, such as knowingly utilizing heavy equipment for purposes 

other than intended such that people or property are put at risk; or, 
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 Deliberate or willful disregard of regulations or procedures, such as reporting to 
work under the influence of controlled substances. 
 

Safety Risk Management 

The LRTA has adopted a decentralized approach to Safety Risk Management (SRM). 
Key personnel throughout the agency conduct the SRM process, supported by the 
Safety Committee, with oversight and assistance provided by the CSO and other 
executive staff members at LRTA. The General Managers of each operation have 
primary responsibility for ensuring that risks are identified and addressed in a timely 
fashion. 

Hazard Identification 
The LRTA relies on the following sources to identify hazards and potential 
consequences of the hazards: 

 Accident reports 
 Any safety concerns identified through the LRTA’s safety assurance activities 
 Customer feedback 
 Data and information regarding exposure to infectious disease provided by the 

Centers for Disease Control and Prevention (CDC) and/or Massachusetts 
Department of Public Health (DPH)  

 External information, including 
o Reports from FTA and other oversight authorities, which provide 

information based on Federal, State or local findings, research, 
considerations, or assessments 

o Reports from the public that contain verified safety information 
o Safety notices and information from manufacturers and transit 

associations 
 Inspections (job duties, vehicles, or facilities) 
 Investigations of safety events 
 Maintenance reports 
 Meetings with ADA rider representatives 
 Observations from supervisors 
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 Review of safety performance data 
 Transit Worker Safety Reporting Program 
 Vehicle camera footage 

 
All hazards that are identified are documented to the extent possible in a timely 
fashion.  

Safety Risk Assessment 
Following the identification of hazards, assessment of safety risk is conducted on an 
ongoing basis by the Safety Committee and Chief Safety Officer, in consultation with 
relevant managers throughout the LRTA. Each hazard is analyzed based on the 
potential consequences the hazard could pose if not properly mitigated, and the 
assessment considers any existing safety risk mitigations. The following risk assessment 
matrices are used to guide discussions of risk assessments of the consequences of 
hazards to determine whether safety risk mitigations are necessary and inform the 
prioritization of mitigations. 
 
Once the safety risk of a hazard is assessed using the categorizations below, mitigation 
strategies that align with the severity and likelihood of the safety problem are 
determined. If a mitigation is already in place to address the potential consequence of 
a hazard, the effectiveness of this mitigation is factored into the risk assessment. This 
process will generally take place under the supervision of the Chief Safety Officer and 
the General Manager of each operation. Hazard assessments and mitigation strategy 
effectiveness will be tracked in spreadsheet kept by CSO, and this will be reviewed at 
quarterly safety meetings. 

Categorize Level of Severity 
A. Catastrophic - may cause death 
B. Critical - may cause severe illness, severe injury or major system loss 
C. Marginal - may cause minor injury 
D. Negligible - will not result in injury, illness or system damage 

Categorize the Likelihood of Occurrence  
1. Frequent – Likely to occur frequently 
2. Probable – Likely to occur several times 
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3. Occasional – Likely to occur some time 
4. Remote – Very unlikely to occur 
5. Improbable – Almost inconceivable that event will occur 

 

LRTA Risk Assessment Matrix 
Categorize severity and 

likelihood 
SEVERITY 

Catastrophic (A) Critical (B) Marginal (C) Negligible (D) 
L 
I 
K 
E 
L 
I 
H 
O 
O 
D 

Frequent (1) High 
(1A) 

High 
 (1B) 

Serious 
(1C) 

Medium 
(1D) 

Probable (2) High 
(2A) 

High 
(2B) 

Serious 
(2C) 

Medium 
(2D) 

Occasional (3) High 
(3A) 

Serious 
(3B) 

Medium 
(3C) 

Low  
(3D) 

Remote (4) Serious  
(4A) 

Medium 
(4B) 

Medium 
(4C) 

Low 
(4D) 

Improbable (5) Medium  
(5A) 

Medium 
(5B) 

Medium 
(5C) 

Low 
(5D) 

Safety Risk Mitigation 
Following the safety risk assessment, the Safety Committee, in coordination with the 
Chief Safety Officer and/or the Accountable Executive as necessary will identify safety 
risk mitigations or strategies necessary to reduce the likelihood and/or severity of the 
potential consequences. Any hazards that pose a direct risk to operating safety are 
addressed immediately by the General Manager of each operation. For safety risk 
interventions that require larger capital expenditures to address structural issues, the 
Chief Safety Officer will consult with the Accountable Executive to ensure that funds 
can be used effectively to address the safety hazard at hand. 
 
The LRTA relies on the following sources for safety risk mitigation: 

 Best practices from peer agencies 
 Input from technical/subject matter experts, as applicable 
 Guidance provided by FTA and MassDOT 
 Guidelines to prevent or control exposure to infectious diseases provided by 

the CDC and/or Massachusetts Department of Health  
 Recommendations of the Safety Committee 
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If the Accountable Executive decides not to implement a mitigation recommended by 
the Safety Committee, the Accountable Executive shall prepare a written statement 
explaining their decision. The explanation shall be presented to the LRTA’s Safety 
Committee and Advisory Board. 
 

Safety Assurance 

Safety Performance Monitoring and Measurement 
Monitoring the System for Compliance with Procedures for Operations and 
Maintenance 
Monitoring and oversight will be a responsibility of the Chief Safety Officer.  LRTA 
executive staff meet monthly with the General Manager of each operation to discuss 
operational issues, including safety. Additionally, there are quarterly meetings with 
executive staff and the Safety Committee to discuss any ongoing safety risks, existing 
mitigations including those that may be ineffective, inappropriate, or not implemented 
as intended, and safety-related projects.  
 
Other methods of monitoring for compliance at LRTA include: 

 Analyzing operational and safety data to identify emerging safety concerns 
 Internal Safety Audits 
 Job performance observations 
 Ongoing inspections of vehicles and facilities 
 Tracking performance metrics 

 

Monitoring Operations to Identify Safety Risk Mitigations that May Be Ineffective, 
Inappropriate, or Were Not Implemented as Intended 
Monitoring safety risk mitigations is an important component of LRTA’s overall safety 
strategy and helps ensure that hazards are being addressed in an appropriate and 
timely fashion. The Chief Safety Officer coordinates with the Safety Committee to 
ensure that mitigations are being implemented and if mitigations are effective, 
appropriate, and implemented as intended. Monitoring methods for identifying the 
efficacy of mitigation actions include: 
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 Analyzing operational and safety data to identify emerging safety concerns; 
 Job performance observations; 
 Monitoring employee safety reporting; 
 Tracking performance metrics; and, 
 Reviewing results from accident, incident, and other safety event investigations, 

as well as reports from insurance companies; 
 Reviewing results of internal safety audits and inspections 

 

Conducting Investigations of Safety Events, Including Identification of Causal Factors 
LRTA investigates all safety events involving LRTA revenue vehicles. Any safety events 
that meet a State and/or Federal reporting threshold are reported to FTA and 
MassDOT as applicable 
 
All accidents and incidents must be immediately reported to a supervisor. Accidents 
are investigated thoroughly and there is a detailed procedure for drivers and 
dispatchers to follow in the aftermath of any accident or incident, including 
documentation of all injuries and witnesses. A comprehensive accident report is 
compiled, which includes a root cause analysis and a determination of preventability. 
Additionally, the insurance company completes an independent investigation of each 
accident with its own determination of cause. Detailed accident/incident investigation 
policies are included in the Standard Operating Procedures for accident reporting for 
each mode of service. 
 

Monitoring Information Reported Through Internal Safety Reporting Programs 
The Chief Safety Officer, in coordination with the Safety Committee, routinely reviews 
safety data captured in employee safety reports, safety meeting minutes, customer 
complaints, and other safety communication channels. When necessary, the Chief 
Safety Officer ensures that the concerns are investigated or analyzed through the SRM 
process. 
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Continuous Improvement 
Annual Safety Performance Assessment and Safety Set Aside 
The LRTA reviews its safety performance annually, and the CSO provides a report to 
the Safety Committee and LRTA Advisory Board. Through the annual PTASP update and 
review process, the Chief Safety Officer coordinates with the Safety Committee to 
identify any deficiencies in the LRTA’s SMS and its performance against its general 
safety and safety risk reduction program targets.  
 
Under the direction of the Accountable Executive, the LRTA shall develop and carry out 
a plan to address any deficiencies identified through the annual safety performance 
assessment.  
 
As a Section 5307 recipient that serves a large urbanized area, the LRTA must allocate 
as a safety set aside not less than 0.75 percent of section 5307 funds to eligible safety-
related projects. As required under the Bipartisan Infrastructure Law and at 49 CFR § 
673.27(d)(3)(iii), if the LRTA fails to meet a safety performance target under the safety 
risk reduction program, it must allocate the safety set aside in the following fiscal year 
to eligible projects that are reasonably likely to assist the LRTA in meeting the target. 
The annual safety performance assessment also informs how the safety set aside 
should be allocated. 
 

Safety Promotion 

Safety Training Program 
The LRTA employs a comprehensive training program for all safety-sensitive staff and 
contractors, including transit workers and maintenance transit workers. The CSO 
reviews the safety training program on an annual basis with the General Manager of 
each operation to ensure that relevant staff are up to date on all trainings and that all 
contractor staff are receiving the training and guidance necessary to excel in their 
duties. This review is part of the annual PTASP update process. 
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Refresher training for staff is provided on an ongoing basis, with the frequency of re-
training depending on the specific training module. The frequency of re-training is 
noted alongside each training described below. 
 
Required safety trainings for operators include: 

 Traffic regulations (annually) 
 Defensive driving and accident prevention (annually) 
 Basic driving maneuvers (annually) 
 Safety and Security training including Terrorist Activity Recognition and 

Response (TARR), Code Red, Code Blue and Homeland Security Readiness Alert 
levels (annually) Wheelchair Securement/Lift Training (annually) 

 De-Escalation training 
 Safety Concern identification and reporting 

 
Required safety trainings for maintenance staff include: 

 Right to Know (annually) 
 Hazard Communication (annually) 
 Bloodborne Pathogen (annually) 
 Respirator Training (annually) 
 Viral Control and Vehicle Cleaning (annually) 

 
Paratransit Driver Training: 

 Defensive Driving (every 2 years) 
 Disability Awareness (every 3 years) 
 Accessible Lift/Passenger Securement (every 2 years) 
 20 hours of on-road observation 
 20 hours of Behind the Wheel driving  
 Safety Concern identification and reporting 

 
Training Videos: 

 Certified Wheelchair Securement training (every 2 years) 
 Certified First AID and CPR training 
 De-Escalation training 
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More information on safety-related trainings can be found in the Fixed-Route Training 
Program, Paratransit Training Program, and the Massachusetts Transit Assistance 
Program. 

Safety Communication 
Communication between managers and frontline staff is a critical component of safety 
communication at LRTA. LRTA is committed to thoroughly communicating its safety 
policies, procedures, performance, and results of the Safety Committee activities, as 
well as ensuring that contractors are consistently conveying information related to 
hazards and safety risks relevant to employees’ roles and responsibilities to its staff. 
Safety policies, directives, and procedures are communicated to staff through a variety 
of different methods, including: 

 Bulletins detailing safety policies and procedures posted in common areas for 
drivers and maintenance staff 

 Flyers and notices distributed to staff at regular meetings detailing major safety 
policy or procedure information or changes 

 Frequent radio communications to drivers on the road 
 Memos and notices delivered to operator mailboxes 

 
Quarterly safety meetings with executive staff and the Safety Committee serve as a 
consistent outlet for communication between managers to discuss ongoing safety 
issues. 

Safety Risk Reduction Program 
As a recipient of Section 5307 funds that serves an urbanized area with a population of 
200,000 or more, LRTA is required to include a safety risk reduction program for transit 
operations in its PTASP. The safety risk reduction program aims to improve safety 
performance by reducing the number and rates of accidents, injuries, and assaults on 
transit workers. Safety risk mitigations recommended by the Safety Committee, that 
are based on a safety risk assessment and part of the safety risk reduction program, 
must be included in the PTASP and implemented by the Accountable Executive. 
When the Safety Committee recommends a safety risk mitigation unrelated to the 



 

 

20 
 

safety risk reduction program, and the Accountable Executive decides not to 
implement the mitigation, the Accountable Executive shall prepare a written 
statement explaining their decision. The explanation shall be presented to the LRTA’s 
Safety Committee and Advisory Board.  
 

Reduction and Mitigation of Vehicular and  

Pedestrian Safety Events Involving Transit Vehicles  

When identifying safety risk mitigations for the safety risk reduction program related 
to vehicular and pedestrian safety events involving transit vehicles, including to 
address a missed safety risk reduction program performance target, the LRTA and its 
Safety Committee consider mitigations to reduce visibility impairments for operators 
that contribute to accidents, including retrofits to vehicles in revenue service sand 
specifications for future procurements that reduce visibility impairments: 
 

 Ten fixed route buses will be piloting Safe Fleet’s MirrorLESS Vision System, as 
part of the bus specification with GILLIG LLC.  This system includes high-
resolution and high-dynamic range cameras that aims to give operators a clear, 
midday view under any light or weather conditions, eliminate lateral blind spots 
and allow operators to better distinguish objects and obstacles with real-time, 
wide-angle views, and reduce glare. It also includes the ability to capture high-
definition video for reliable incident documentation and analysis. 

o The Safety Committee will consider operator feedback and safety 
performance over the duration of the pilot to determine if the MirrorLESS 
system is an effective mitigation and should be incorporated into the 
specification for future bus procurements.  

 The following existing mitigations have been determined to be effective and will 
be continuously monitored: 

o LRTA has incorporated BRT-style front ends and LED headlights into its bus 
specifications. The larger window and brighter lighting increase driver 
visibility.  

o LRTA maintenance installed a headlight alignment board in 2022 to ensure 
headlights are properly aligned for optimal visibility. 
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o Rear ICC reflectors have been added to the back of all buses to assist 
motorists and pedestrians in seeing the buses at night and in cloudy 
weather. 

o Operator training will now include Smith System safety training, aimed at 
reducing collisions. A supervisor will be trained as a trainer for new hires 
and refresher training. 

 

Reduction and Mitigation of Assaults on Transit Workers 

LRTA is committed to providing a safe operating environment for its transit workers, 
and recognizes that the interaction with passengers, patrons, and the public, as well as 
the need to clarify and enforce LRTA policies, is a hazard with potential consequences 
including assault. When identifying safety risk mitigations for the safety risk reduction 
program related to assaults on transit workers, including to address a missed safety 
risk reduction program performance target, the LRTA and the Safety Committee 
consider the deployment of assault mitigations infrastructure and technology in its 
vehicles and facilities, including barriers to restrict the unwanted entry of individuals 
and objects into the workstation of bus operators. In response to FTA General Directive 
24-1, the LRTA Safety Committee completed a safety risk assessment in December 
2024 regarding transit worker assault. The likelihood and severity were determined to 
be remote and marginal for an overall medium risk. As a result of the safety risk 
analysis, the Safety Committee considered the following mitigations: 

 Operator area protective barriers (determined to be unnecessary) 
 Signage informing riders of surveillance (existing mitigation determined to be 

effective) 
 De-Escalation training (existing mitigation determined to be effective) 
 Operating policies and procedures for communicating with dispatch/law 

enforcement during escalating situations and securing vehicles, dispatch area, 
and operations facilities (existing mitigation determined to be effective) 

 Video/Audio Surveillance (existing mitigation determined to be effective) 
 Cover/Overt Emergency Alarms (determined to be unnecessary) 
 Automatic Vehicle Location (existing mitigation determined to be effective) 
 Patrol strategies (determined to be unnecessary) 
 Communication protocols (existing mitigation determined to be effective) 
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 Public Awareness Campaigns (determined to be unnecessary) 

The Safety Committee will continue to monitor the safety risk of assaults on transit 
workers and will take action if the safety risk increases and/or the existing mitigations 
become ineffective. 

Safety Performance Targets 
Safety performance measures help support safety risk management and safety 
assurance processes. The Safety Assurance component of a Safety Management 
System (SMS) leverages a structured approach of planning, identifying safety 
performance measures, conducting data analysis, setting safety performance targets, 
and monitoring safety performance. Safety performance measures provide the basis 
for continuous safety improvement. 
 
In compliance with the Public Transportation Agency Safety Plans (PTASP) regulation, 
at 49 CFR part 673 (part 673), LRTA includes annual safety performance targets (SPTs) 
based on the safety performance measures established in the National Public 
Transportation Safety Plan (National Safety Plan) (§ 673.11(a)(3)) in its Public 
Transportation Agency Safety Plan (PTASP).  LRTA uses SPTs to monitor and assess the 
safety performance of its public transit systems. 
 
On April 10, 2024, FTA published an update to the National Safety Plan to address 
requirements in the Bipartisan Infrastructure Law, enacted as the Infrastructure 
Investment and Jobs Act (Public Law 117-58). The updated National Safety Plan 
establishes performance measures for PTASPs to improve the safety of public 
transportation systems that receive Federal financial assistance from FTA. 
 

National Safety Plan Safety Performance Measures 

Safety Performance Measures for All Agencies Subject to the PTASP 
Regulation 
The National Safety Plan identifies 14 safety performance measures for all agencies 
subject to the PTASP regulation. There are two kinds of safety performance measures 
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established in the National Safety Plan: total number measures, or measures of the 
total number of instances (for example, total number of major events, total number of 
collisions, etc.), and rate measures, or measures of the rate of instances. 
 

Safety Performance Measures Required by the National Safety Plan 
# Measure Description 
1 1a: Major Events All safety and security major events as defined by the NTD. 
2 1b: Major Event 

Rate All safety and security major events, divided by VRM. 

3 1.1: Collision 
Rate 

All collisions reported to the NTD, divided by VRM. 

4 1.1.1: Pedestrian 
Collision Rate 

All collisions “with a person,” as defined by the NTD, divided 
by VRM. 

5 1.1.2: Vehicular 
Collision Rate 

All collisions “with a motor vehicle,” as defined by the NTD, 
divided by VRM. 

6 2a: Fatalities All fatalities as defined by the NTD 
7 2b: Fatality Rate All fatalities as defined by the NTD, divided by VRM 
8 2.1: Transit 

Worker Fatality 
Rate 

All transit worker fatalities as defined by the NTD, including 
the categories “Transit Employee/Contractor,” “Transit 
Vehicle Operator,” and “Other Transit Staff,” divided by 
VRM. 

9 3a: Injuries All injuries as defined by the NTD. 
10 3b: Injury Rate All injuries as defined by the NTD, divided by VRM. 
11 3.1: Transit 

Worker Injury 
Rate 

All transit worker injuries as defined by the NTD, including 
the categories “Transit Employee/Contractor,” “Transit 
Vehicle Operator,” and “Other Transit Staff,” divided by 
VRM. 

12 4a: Assaults on 
Transit Workers 

All assaults on transit workers as defined by the NTD. 

13 4b: Rate of 
Assaults on 
Transit Workers 

All assaults on transit workers as defined by the NTD, divided 
by VRM. 

14 5: System 
Reliability 

The mean distance between major mechanical system 
failures as defined by the NTD. 
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Safety Performance Measures for Safety Risk Reduction Programs 
As a large urbanized area (UZA) provider (recipient of financial assistance under 49 
U.S.C. 5307 (Section 5307) that serves an urban area with a population of 200,000 or 
more), LRTA includes a safety risk reduction program in its PTASP as required by the 
Bipartisan Infrastructure Law. In the National Safety Plan, FTA identified eight safety 
performance measures that the LRTA Safety Committee uses to set targets for the 
safety risk reduction program. 
 

Safety Risk Reduction Program Safety Performance Measures 
# Measure Description 

1 Major Events All safety and security major events as defined 
by the NTD. 

2 Major Event Rate All safety and security major events, divided by 
VRM. 

3 Collisions All collisions reported to the NTD. 

4 Collision Rate All collisions reported to the NTD, divided by 
VRM. 

5 Injuries All injuries as defined by the NTD. 

6 Injury Rate 
All injuries as defined by the NTD, divided by 
VRM. 

7 Assaults on Transit Workers 
All assaults on transit workers as defined by the 
NTD. 

8 
Rate of Assaults on Transit 
Workers 

All assaults on transit workers as defined by the 
NTD, divided by VRM. 

 
Some of the performance measures for the safety risk reduction program overlap with 
the measures for all agencies subject to the PTASP regulation. LRTA has opted to use 
the same safety performance target set by the Safety Committee for the safety risk 
reduction program to satisfy the general safety performance target requirement for 
overlapping measures.  
 
The target for the safety risk reduction program must be based on a three-year rolling 
average of the data the LRTA submits to the National Transit Database (NTD) and must 
reflect an annual reduction in the associated safety performance measure. Thus, the 
SPT must be set below the three-year rolling average.  
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When an annual safety performance target set by the Safety Committee for the safety 
risk reduction program is not met, the Chief Safety Officer coordinates with the Safety 
Committee, and Accountable Executive as necessary, to: 

 Assess the associated safety risk by determining the severity and likelihood of 
potential consequences; 

 Mitigate the associated safety risk with mitigations and/or strategies that reduce 
the severity and/or likelihood of the potential consequences; and 

 Allocate its safety set-aside in the following fiscal year to safety-related projects 
eligible under 49 U.S.C. 5307 that are reasonably likely to assist the LRTA in 
meeting the safety performance target in the future. 

 

LRTA Safety Performance Targets 

SPTs Related to Major Events 
A major event is a safety or security event that meets any NTD reporting threshold and 
occurs at a transit revenue facility, maintenance facility, or rail yard; on transit right-of-
way or infrastructure; during a transit-related maintenance activity; or involves a 
transit revenue vehicle 
 
NTD Reportable Thresholds: 

 Fatalities: Confirmed within 30 days; Includes suicides 
 Injuries: Immediate transport away from the scene for medical attention for 1 or 

more persons 
 Property Damage: Estimated property damage equal to or exceeding $25,000 
 Collisions that: 

o Meet an injury, fatality, property damage, or evacuation threshold; 
o Involve a transit revenue vehicle and the towing away of any vehicles 

(transit or non-transit) from the scene;  
o Include suicides, attempted suicides, assaults, or homicides resulting in an 

injury or fatality that involve contact with a transit vehicle; or 
o Includes collisions that do not involve a transit revenue vehicle but meet a 

threshold 

 Evacuation of a transit facility or vehicle for life-safety reasons 
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Major Events 
The targets for major events total and major events rate fall under the safety risk 
reduction program; thus, they reflect an annual reduction based on the 3-year rolling 
average. The target rates are calculated based on projected revenue miles of 443,000 
per year for Demand Response and 1,210,000 per year for Fixed Route. 
 

Demand Response  Fixed Route 

Year 
Vehicle Revenue 

Miles 
Major Events 

Total  Year 
Vehicle Revenue 

Miles 
Major Events 

Total 
2022 508,108 0  2022 955,740 5 
2023 432,997 0  2023 953,117 3 
2024 402,090 0  2024 1,069,683 0 

2022-2024 average: 0  2022-2024 average: 2.67 
2022-2024 rate: 0.0  2022-2024 rate: 2.69 

Targets  Targets 
0 major events per calendar year  2 major events per calendar year 

0 major events per 1M VRM  1.65 major events per 1M VRM 
 

Collisions 
The targets for collisions total and rate of collisions fall under the safety risk reduction 
program; thus, they reflect an annual reduction based on the 3-year rolling average. 
The target rates are calculated based on projected revenue miles of 443,000 per year 
for Demand Response and 1,210,000 per year for Fixed Route. LRTA is also required to 
set targets for pedestrian collision rate and vehicular collision rate under the general 
safety performance measures. Demand response target rates are based on 0 
pedestrian and vehicular collisions, while Fixed Route rates were calculated using 1 
vehicular collision and 1 pedestrian collision per year. 
 

Demand Response  Fixed Route 

Year 
Vehicle Revenue 

Miles 
Collisions 

Total  Year 
Vehicle Revenue 

Miles 
Collisions 

Total 
2022 508,108 0  2022 955,740 5 
2023 432,997 0  2023 953,117 3 
2024 402,090 0  2024 1,069,683 0 

2022-2024 average: 0  2022-2024 average: 2.67 
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Demand Response  Fixed Route 
2022-2024 rate: 0.0  2022-2024 rate: 2.69 

Targets  Targets 
0 collisions per calendar year  2 collisions per calendar year 

0 collisions per 1M VRM 
0 pedestrian collisions per 1M VRM 
0 vehicular collisions per 1M VRM 

 1.65 collisions per 1M VRM 
0.83 pedestrian collisions per 1M VRM 
0.83 vehicular collisions per 1M VRM 

SPTs Related to Fatalities 
The targets for fatalities, rate of fatalities, and rate of transit worker fatalities are not 
included in the safety risk reduction program and do not need to be based on the 3-
year rolling average. LRTA has set a target of 0 total fatalities, 0 fatalities per one 
million revenue miles, and 0 transit worker fatalities per one million revenue miles 
across all modes of service. 

SPTs Related to Injuries 
The targets for injuries total and rate of injuries fall under the safety risk reduction 
program; thus, they reflect an annual reduction based on the 3-year rolling average. 
The target rates are calculated based on projected revenue miles of 443,000 per year 
for Demand Response and 1,210,000 per year for Fixed Route. 
 

LRTA is also required to set a target for transit worker injury rate under the general 
safety performance measures. Demand response and Fixed Route rates were 
calculated using 0 transit worker injuries per year. 
 

Demand Response  Fixed Route 

Year 
Vehicle Revenue 

Miles 
Injuries 

Total  Year 
Vehicle Revenue 

Miles 
Injuries 

Total 
2022 508,108 0  2022 955,740 3 
2023 432,997 0  2023 953,117 5 
2024 402,090 0  2024 1,069,683 1 

2022-2024 average: 0  2022-2024 average: 3.00 
2022-2024 rate: 0.0  2022-2024 rate: 3.02 

Targets  Targets 
0 injuries per calendar year  2 injuries per calendar year 

0 injuries per 1M VRM 
0 transit worker injuries per 1M VRM 

 1.65 injuries per 1M VRM 
0 transit worker injuries per 1M VRM 



 

 

28 
 

SPTs Related to Assaults on Transit Workers 
The targets for total number of assaults on transit workers and rate of assaults on 
transit workers fall under the safety risk reduction program; thus, they reflect an 
annual reduction based on the 3-year rolling average. The target rates are calculated 
based on projected revenue miles of 443,000 per year for Demand Response and 
1,210,000 per year for Fixed Route. 
 

Demand Response  Fixed Route 

Year 
Vehicle Revenue 

Miles 
Assaults 

Total  Year 
Vehicle Revenue 

Miles 
Assaults 

Total 
2022 508,108 0  2022 955,740 0 
2023 432,997 0  2023 953,117 1 
2024 402,090 0  2024 1,069,683 7 

2022-2024 average: 0  2022-2024 average: 2.67 
2022-2024 rate: 0.0  2022-2024 rate: 2.69 

Targets  Targets 
0 assaults per calendar year  2 assaults per calendar year 

0 assaults per 1M VRM  1.65 assaults per 1M VRM 

SPTs Related to System Reliability 
System reliability is measured as the mean distance (VRM) between major mechanical 
system failures. The Safety risk reduction program does not include safety 
performance measures related to system reliability.  
 
LRTA set system reliability targets using historical data and taking into consideration 
current vehicle replacement schedules and operating environments. The target for 
Demand Response is 89,000 VRM between major failures, and the target for Fixed 
Route is 173,000 VRM between major failures. 
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Safety Performance Targets Summary  

General Annual Safety Performance Targets 

Category Safety Performance Measure 
LRTA Targets 

Demand 
Response Fixed Route 

Major Events 

Major Events 0 2 
Major Event Rate 0.0 1.65 
Collision Rate 0.0 1.65 
Pedestrian Collision Rate 0.0 0.83 
Vehicular Collision Rate 0.0 0.83 

Fatalities 
Fatalities 0 0 
Fatality Rate 0.0 0.0 
Transit Worker Fatality Rate 0.0 0.0 

Injuries 
Injuries 0 2 
Injury Rate 0.0 1.65 
Transit Worker Injury Rate 0.0 0.0 

Assaults on 
Transit Workers 

Assaults on Transit Workers 0 2 
Rate of Assaults on Transit 
Workers 0.0 1.65 

System 
Reliability Miles between major failures 89,000 173,000 

 

Annual Safety Performance Targets for the Safety Risk Reduction Program 

Safety Performance Measure 
LRTA Targets 

Demand 
Response Fixed Route 

Major Events 0 2 
Major Events Rate 0.0 1.65 
Collisions 0 2 
Collision Rate 0.0 1.65 
Injuries 0 2 
Injury Rate 0.0 1.65 
Assaults on Transit Workers 0 2 
Rate of Assaults on Transit Workers 0.0 1.65 
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Coordination with Metropolitan and 
Statewide Planning Processes 
Safety Performance Target Coordination 

The Accountable Executive and/or CSO share the PTASP, including safety performance 
targets, with the Metropolitan Planning Organization (MPO) in our service area each 
year after its formal adoption by the LRTA Advisory Board to aid in the planning 
process. A copy of our formally adopted PTASP is also provided to the Massachusetts 
Department of Transportation (MassDOT). LRTA staff are available to coordinate with 
MassDOT and the MPO in the selection of MassDOT and MPO safety performance 
targets upon request. 
 
Targets Transmitted to 
the State 

State Entity Name Date Targets Submitted 
MassDOT See Appendix 5: PTASP 

Transmittal 
Targets Transmitted to 
the MPO 

MPO Name Date Targets Submitted 
Northern Middlesex MPO See Appendix 5: PTASP 

Transmittal 

Additional Information 
Supporting Documentation 

 Accident Reporting Policy for MassDOT-Awarded Vehicles with a Lien 
 Driver training for recipients of vehicles through MassDOT’s Community Transit 

Grant Program 
 Fixed Route Standard Operating Procedures 
 Fixed Route Training Program 
 Paratransit Standard Operating Procedures 
 Paratransit Training Program 

 
At all times the LRTA shall maintain, for a minimum of three years, documents that set 
forth its PTASP, including those related to the implementation of its SMS and results 
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from SMS processes and activities. LRTA shall maintain, for a minimum of three years, 
documents included in whole, or by reference, that describe the programs, policies, 
and procedures that the LRTA uses to carry out its PTASP. These documents will be 
made available upon request by FTA or other Federal entity and MassDOT. 
 

Definitions of Special Terms Used in the PTASP 
Term Definition 
Accountable Executive A single, identifiable person who has 

ultimate responsibility for carrying out the Public 
Transportation Agency Safety Plan of a transit agency; 
responsibility for carrying out the transit agency's 
Transit Asset Management Plan; and control or 
direction over the human and capital resources 
needed to develop and maintain both the transit 
agency's Public Transportation Agency Safety Plan, in 
accordance with 49 U.S.C. 5329(d), and the transit 
agency's Transit Asset Management Plan in 
accordance with 49 U.S.C. 
5326. 

Assault on a transit worker As defined under 49 U.S.C. 5302, a 
circumstance in which an individual knowingly, 
without lawful authority or permission, and with 
intent to endanger the safety of any individual, or 
with a reckless disregard for the safety of human life, 
interferes with, disables, or incapacitates a transit 
worker while the transit worker is performing the 
duties of the transit worker. 

Chief Safety Officer (CSO) An adequately trained individual who has 
responsibility for safety and reports directly to a 
transit agency's chief executive officer, general 
manager, president, or equivalent officer. A Chief 
Safety Officer may not serve in other operational or 
maintenance capacities, unless the Chief Safety 
Officer is employed by a transit agency that is a small 
public transportation provider as defined in this part, 
or a public transportation provider that does not 
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operate a rail fixed guideway public transportation 
system. 

Direct recipient An entity that receives Federal financial assistance 
directly from the Federal Transit Administration. 

Emergency As defined under 49 U.S.C. 5324, a natural disaster 
affecting a wide area (such as a flood, hurricane, tidal 
wave, earthquake, severe storm, or landslide) or a 
catastrophic failure from any external cause, as a 
result of which the Governor of a State has declared 
an emergency and the Secretary has concurred; or the 
President has declared a major disaster under section 
401 of the Robert T. Stafford Disaster Relief and 
Emergency Assistance Act (42 U.S.C. 5170). 

Equivalent entity An entity that carries out duties similar to that of a 
Board of Directors, for a recipient or subrecipient of 
FTA funds under 49 U.S.C. chapter 53, including 
sufficient authority to review and approve a recipient 
or subrecipient's Public Transportation Agency Safety 
Plan. 

Hazard Any real or potential condition that can cause injury, 
illness, or death; damage to or loss of the facilities, 
equipment, rolling stock, or infrastructure of a public 
transportation system; or damage to the 
environment. 

Injury Any harm to persons as a result of an event that 
requires immediate medical attention away from the 
scene. 

Investigation The process of determining the causal and 
contributing factors of a safety event or hazard, for 
the purpose of preventing recurrence and mitigating 
safety risk. 

Joint labor-management 
process 

A formal approach to discuss topics affecting transit 
workers and the public transportation system. 

Large urbanized area 
provider 

A recipient or subrecipient of financial assistance 
under 49 U.S.C. 5307 that serves an urban area with a 
population of 200,000 or more as determined by the 
most recent decennial Census. 
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Major mechanical failure A failure of some mechanical element of the revenue 
vehicle that prevents the vehicle from completing a 
scheduled revenue trip or starting the next scheduled 
revenue trip because vehicle movement is limited or 
due to safety concerns. 

National Public 
Transportation Agency 
Safety Plan 

The plan to improve the safety of all public 
transportation systems that receive Federal financial 
assistance under 49 U.S.C. chapter 53. 

Near-miss A narrowly avoided safety event. 
Operator of a public 
transportation system 

A provide of public transportation. 

Performance measure An expression based on a quantifiable indicator of 
performance or condition that is used to establish 
targets and to assess progress toward meeting the 
established targets. 

Potential consequence The effect of a hazard. 
Public transportation As defined under 49 U.S.C. 5302, regular, continuing 

shared-ride surface transportation services that are 
open to the general public or open to a segment of 
the general public defined by age, disability, or low 
income; and does not include: 
(1) Intercity passenger rail transportation provided by 
the entity 
described in 49 U.S.C. chapter 243 (or a successor to 
such entity); 
(2) Intercity bus service; 
(3) Charter bus service; 
(4) School bus service; 
(5) Sightseeing service; 
(6) Courtesy shuttle service for patrons of one or 
more specific 
establishments; or 
(7) Intra-terminal or intra-facility shuttle services. 

Public Transportation 
Agency Safety Plan 

The documented comprehensive agency safety plan 
for a transit agency that is required by 49 U.S.C. 5329 
and this part. 

Recipient A State or local governmental authority, or any other 
operator of a public transportation system, that 
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receives financial assistance under 49 U.S.C. chapter 
53. 

Safety Assurance Processes within a transit agency's Safety 
Management System that functions to ensure the 
implementation and effectiveness of safety risk 
mitigation, and to ensure that the transit agency 
meets or exceeds its safety objectives through the 
collection, analysis, and assessment of information. 

Safety Committee The formal joint labor-management committee on 
issues related to safety that is required by 49 U.S.C. 
5329 and this part. 

Safety event An unexpected outcome resulting in injury or death; 
damage to or loss of the facilities, equipment, rolling 
stock, or infrastructure of a public transportation 
system; or damage to the environment. 

Safety Management Policy A transit agency's documented 
commitment to safety, which defines the transit 
agency's safety objectives 
and the accountabilities and responsibilities for the 
management of safety. 

Safety Management System 
(SMS) 

The formal organization-wide approach to managing 
safety risk and assuring the effectiveness of a transit 
agency's safety risk mitigation. SMS includes 
systematic procedures, practices, and policies for 
managing 
hazards and safety risk. 

Safety performance target A quantifiable level of performance or condition, 
expressed as a value for the measure, related to 
safety management activities, to be achieved within a 
specified time period. 

Safety Promotion A combination of training and communication of 
safety information to support SMS as applied to the 
transit agency's public transportation system. 

Safety Risk The composite of predicted severity and likelihood of 
a potential consequence of a hazard. 

Safety Risk Assessment The formal activity whereby a transit agency 
determines Safety Risk Management priorities by 
establishing the significance or value of its safety risks. 
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Safety Risk Management A process within a transit agency's Public 
Transportation Agency Safety Plan for identifying 
hazards and analyzing, assessing, and mitigating the 
safety risk. of their potential consequences. 

Safety Risk Mitigation A method or methods to eliminate or reduce the 
severity and/or likelihood of a potential consequence 
of a hazard. 

Safety set-aside The allocation of not less than 0.75 percent of 
assistance received by a large urbanized area provider 
under 49 U.S.C. 5307 to safety-related projects 
eligible under 49 U.S.C. 5307. 

Small public transportation 
provider 

A recipient or subrecipient of 
Federal financial assistance under 49 U.S.C. 5307 that 
has one hundred 
(100) or fewer vehicles in peak revenue service across 
all non-rail fixed route modes or in any one non-fixed 
route mode and does not operate a rail fixed 
guideway public transportation system. 

State A State of the United States, the District of Columbia, 
Puerto Rico, the Northern Mariana Islands, Guam, 
American Samoa, and the Virgin Islands. 

State of good repair The condition in which a capital asset is able to 
operate at a full level of performance. 

Subrecipient An entity that receives Federal transit grant funds 
indirectly through a State or a direct recipient. 

Transit agency An operator of a public transportation system that is a 
recipient or subrecipient of Federal financial 
assistance under 49 U.S.C. 5307 or a rail transit 
agency. 

Transit Asset Management 
Plan 

The strategic and systematic 
practice of procuring, operating, inspecting, 
maintaining, rehabilitating, 
and replacing transit capital assets to manage their 
performance, risks, and 
costs over their life cycles, for the purpose of 
providing safe, cost-effective, and reliable public 
transportation, as required by 49 U.S.C. 5326 and 49 
CFR part 625. 
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Transit worker Any employee, contractor, or volunteer working on 
behalf of the transit agency. 

Urbanized area As defined under 49 U.S.C. 5302, an area 
encompassing a population of 50,000 or more that 
has been defined and designated in the most recent 
decennial census as an urban area by the Secretary of 
Commerce. 

 

List of Acronyms Used in the PTASP 
Acronym Word or Phrase 
ADA American’s with Disabilities Act of 1990 
ASP Agency Safety Plan (also referred to as PTASP in Part 

673) 
ATU Amalgamated Transit Union. ATU Local 1578 

represents Fixed Route employees 
CDC Centers for Disease Control and Prevention of the 

United States Department of Health and Human 
Services. 

CFR  Code of Federal Regulations 
ESRP Employee Safety Reporting Program 
FTA Federal Transit Administration, an operating 

administration within the United States Department 
of Transportation. 

LRTA Lowell Regional Transit Authority 
MassDOT Massachusetts Department of Transportation 
MPO Metropolitan Planning Organization 
NTD National Transit Database. FTA set up the NTD to be 

the repository of data about the financial, operating 
and asset conditions of American transit systems, 
helping to keep track of the industry and provide 
public information and statistics. FTA uses NTD data 
to apportion funding to urbanized and rural areas in 
the United States. 

PTASP Public Transportation Agency Safety Plan 
SMS Safety Management System 
SRM Safety Risk Management 
VRM Vehicle Revenue Miles 
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Part 673 49 CFR Part 673 (Public Transportation Agency Safety 
Plan) 

U.S.C. United States Code 
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Appendix 1: MassDOT opt out letter 
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Appendix 2: Safety Committee Approval 
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Appendix 3: Advisory Board Approval 
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Appendix 4: FY25 Certs & Assurances 
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Appendix 5: PTASP Transmittal 
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