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NMCOG News 
 

Homelessness to Hopefulness: 2025 Housing Summit Draws a Full House 
and a Clear Call to Action 

 

Nearly 100 elected and appointed officials, housing partners, and community 
members gathered on December 10 at UMass Lowell’s Coburn Hall for NMCOG’s 
2025 Greater Lowell Annual Housing Summit, themed Homelessness to Hopefulness. 
The evening served as both a compass and a catalyst, illuminating the urgent 
realities of housing instability in the region while charting a collective path forward 
for implementation of At Home in Greater Lowell, NMCOG's Regional Housing 
Strategy. 

 

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnoOACGcsv8XRDH8Tsvmrt-ni_TmoB9fM-eKmcqq78OjvnwYXgh5Z1QBDQVbk7_CvEwpz45q4MPJ64GxePmQjgsIQK3bBPb2ZVFwX8no8RfDM&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnoOACGcsv8XRDZlWjQ8ChA9DDdw3jEfxUR0O4eO9-myZ073oJYZM8woIlnnJMaHpvYdwBL6xHUItew-WVkZXac_S-vS6w2Al0EBz0TBwWrzcaqYngIHQu7o=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnoOACGcsv8XR51lOrnAJ6C0zbjlvDjEdhc-KkL9Abj_WASWZuc7Ufd4ybGlA1KgVu7-9YT_RXPQu20tkZFD7wDohtcnEDTTQ90qyobJho61jKbwpx6359Pw=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


The event featured a powerful 
panel discussion with four 
leaders whose work spans the 
full housing continuum: 
 

• Rachel Heller, CEO, 
CHAPA  

• Julie Lemire, Executive 
Director, House of 
Hope  

• Marty Martinez, President 
and CEO, United Way 
of Massachusetts Bay  

• Greg Rittchen, Head of 
Real Estate and CFO, Caritas Communities  

 
Together, panelists traced the systems and gaps that shape homelessness, 
underscored the depth of need across both individual and family homelessness, and 
shared how their organizations are responding. The conversation quickly became a 
collective call to action. Panelists emphasized the region’s responsibility to expand 
affordable housing, strengthen wraparound supports, and confront the structural 
conditions that repeatedly push households to the edge. 
 
Elected and appointed officials had the chance to hear directly from frontline staff, 
grounding policy conversations in lived experience and operational reality. This 
exchange added both urgency and clarity: the region has the tools, talent, and 
partnerships to make meaningful progress, but shared action is essential. 

 

  

 

Participants then moved into 
table discussions, reflecting on 
the roles they personally and 
professionally can play in 
strengthening housing stability. 
The room buzzed with ideas for 
collaboration, cross-sector 
commitment, and local 
leadership. 
 
To close the evening, NMCOG’s 
consultant Health Resources in 
Action (HRiA) unveiled the new 
regional storytelling program, 

 

  

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG08OCUwew97h1C-KQ1g58WyBu3cmSnI4Ub-YOAlzirhZesiWYtlB7XbteiSWBQq6c4xkL6jmkh6vE8N8EwdAvx0w==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0_qz-BYylSuTNWmSDjIieQHg-gUDYHOPM9KEBupn5sZ2OZgiUsV5XORXtQtl0xeVbISGRnYP3Ah7LGJDcBp6WK9FjkLGZqKjy&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0_qz-BYylSuTNWmSDjIieQHg-gUDYHOPM9KEBupn5sZ2OZgiUsV5XORXtQtl0xeVbISGRnYP3Ah7LGJDcBp6WK9FjkLGZqKjy&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0XydfUTCLT_XSQHvZjbbfWi-5_ph65HIOKVHxJivB36erWLX-FLDoj1X6ak99TNVJTsrpc1wBIMZ7hX47BUl1Bt3oEcJnamnP&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0XydfUTCLT_XSQHvZjbbfWi-5_ph65HIOKVHxJivB36erWLX-FLDoj1X6ak99TNVJTsrpc1wBIMZ7hX47BUl1Bt3oEcJnamnP&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0BNTIn09posd8mqDMi_vR4tBWmCuS1objxopLxWz4j1fDV-Ic3dBR-LW2LIBfC0YCBm_o6I2SN5TLxTaZ_7Vw1ghiYDI-nQi8&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


an initiative designed to humanize housing production and elevate the voices of 
those most affected by the housing crisis. HRiA introduced the campaign’s themes 
and invited attendees to help bring these stories forward throughout Part 2 of At 
Home in Greater Lowell. 

 

Thank you to everyone who joined us in turning hopefulness into momentum. 
Together, we continue to build a region where every resident has a safe, stable 
place to call home. 
 
For those unable to attend, the event was recorded live by LTC, and can be 
viewed here. You may also download presentations from the Summit's 
webpage. Whether you participated in person or by watching the video, please 
take our exit survey to help inform future events! 
 
During the summit, the following resources and policies were discussed: 
 

• CHAPA's Massachusetts Housing Leadership Academy: participate in a 
free, six-month fellowship designed for city and town leaders, select and 
planning board members, and members of local boards and commissions who 
can impact housing. Applications due Monday, December 15!  

• Building for Tomorrow: a report from the Unlocking Housing Production 
Commission with recommendations for addressing Massachusetts' housing 
crisis. 

• Yes in God's Back Yard (YIGBY) Bill: proposed state legislation that 
would allow religious and faith-based institutions to develop housing on their 
own land “by right,” bypassing certain zoning barriers to help expand housing 
availability. 

• Yes in My Back Yard (YIMBY) Bill: proposed state legislation that 
advances pro-housing policies to reduce development barriers and encourage 
more housing options across the state. 

• Our Massachusetts: Homes for a Thriving Commonwealth: a state-
wide coalition of business, civic, non-profit, education, faith-based, and 
communities leaders working to achieve 222,000 new homes throughout the 
state for people of all income levels by 2035. 

• At Home in Greater Lowell: learn more about the At Home in Greater 
Lowell planning process and download Part 1 of the Regional Housing 
Strategy: Data and Goals. 

 

  

 

NMCOG Launches Next Phase of Merrimack River Revive with GEI 
Consultants Leading Regional Flood-Resilience Modeling 

 

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0IgFgOEpVmwUmVoOBYS-3qx6-sK5U0lXnVgRkyN1PvtPJCU4l43cK9Q2YaHkQb1uX104xVH7nZSbMzBOwJ39SIjlVhyvoTw_L6R46s9VJyTpHh5xZGv6gJTE-A_X_Zat8zCPwTm9CEF0ZeD6uxZ_BNaZ1eH7j6NqqW31o6N1CK70=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0IgFgOEpVmwUmVoOBYS-3qx6-sK5U0lXnVgRkyN1PvtPJCU4l43cK9Q2YaHkQb1uX104xVH7nZSbMzBOwJ39SIjlVhyvoTw_L6R46s9VJyTpHh5xZGv6gJTE-A_X_Zat8zCPwTm9CEF0ZeD6uxZ_BNaZ1eH7j6NqqW31o6N1CK70=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0Ap4n5gUYXUwk8G4KVQPL-Qoa2HKxw8nR_wuIwvKTFHINjxZDV9pPPrRfVW5nkWXNtTUVwyCWt5h_VrO-JHJd46hXdj5AMpCKFQqr-eHjPLvjmtxAigrldg==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0Ap4n5gUYXUwk8G4KVQPL-Qoa2HKxw8nR_wuIwvKTFHINjxZDV9pPPrRfVW5nkWXNtTUVwyCWt5h_VrO-JHJd46hXdj5AMpCKFQqr-eHjPLvjmtxAigrldg==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG04lX7-8tEqZdiWhnYlmIhZBnrc-yW4FaUsFuAz3ndywpuw1ysojOzK1BRJMehOXl3RXE38byso2W8-0DSRm0W6458BcoweP72&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG04lX7-8tEqZdiWhnYlmIhZBnrc-yW4FaUsFuAz3ndywpuw1ysojOzK1BRJMehOXl3RXE38byso2W8-0DSRm0W6458BcoweP72&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0iTca0Z3Vdl3ZWwh3yEDS3kRl_PExTF2i1ybx3XSfVOyOJDLBWh5HBi5-tVKqZPsNQI-lao3UIO9QgUhF5NO4DllODnLNSwslcYjfxHetwJVK8l2p1NOFObDJ9hPLIaK9iMKOmHie_U1U24wlTh0JBKpIX7PWhHnwJhxURWuAo_QHegyeBt8gcdtZig0lDnMQZbk_dyYsIat53lfpQVINyO1fI-9Uh7s2&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnk6ve49rNwNWzI4jMaGBhnK8aIgJKnHOB-UCMGCCbz_evmi7UX_Pgkcp_motLMTdX4vqklnP-_YznPJ1LDeuEOXV6FQz5f0JyQGu8aN4iKQgnzZ0WLRvLjBAJSxaZgOcrHOc22Z3xvSsZzrHPzk9DZiArNXzmiCyfPoMZxc3T2JWCGHYvpFboa6vVuF4pdxJ8IApXCgcG7nR--QndbUtyjGjBGSEIGfWqA==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG06GyyPqdkc1sfhdOBybgTpOL_2i4rJZ8q6ZFiraNhEevnBpT_hmXOACN63VDpP-7xUYSg-eYrCOWY3ESYoeN2tHgfS6HKoVEh49uAMQ6dS8YfYXQKpFrBPA==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0dg-5ZjUuc-wxDOlZAi1pVHVn0vMaWWJj34z_bTL1g_EIYza5L-VdRexv_ywgX3_nuYy5Fb2yfNCdkZmmu4YJWEBMDVoIT8iKt-Z4snUPM8hBicM2Fbba3w==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0G5Zb0hlvZvo8-GkZZPX5rGn_fP_QZ11gMtP0Wrc8jPbO1S34OeuqBGzfW8gUyoGi0p7cx6QkAEj1KyefN1V1DeqXJ2BJhiP0wkGz0jbUzyY=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG08c1ArUqEOEy652c7yHkwM8A9yTtz3h1nIfP0fgc5qAHK66AEoIqqSEPQXHs_eBoGLpIaG05RSqwY89g32LBMDTY_7IFbXiSNBqocyjKOZ8LGMAxqx23NtnSyhREMdFFf&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


The Northern Middlesex Stormwater 
Collaborative (NMSC), coordinated 
by NMCOG, has selected GEI 
Consultants to lead the next major 
phase of Merrimack River Revive, a 
multi-community initiative to 
improve watershed resilience, 
stormwater management, and 
climate preparedness across the 
Merrimack River Basin. GEI will 
develop a unified regional hydrologic 
and hydrodynamic model to pinpoint 
high-risk flood areas, assess 
infrastructure vulnerabilities, and 
prioritize green infrastructure and culvert upgrades, building on earlier work to map 
stormwater assets and standardize data. Supported by the state’s Municipal 
Vulnerability Preparedness (MVP) Program, with matching support from The Nature 
Conservancy and technical collaboration from the Merrimack River Watershed 
Council and Lowell Parks & Land Trust, the effort will run through FY27 and guide 
future climate-resilient public works investments across participating communities.  
 
Read the full press release.  

 

  

 

  

 

NMCOG Presents Innovative Transit Study at MassDOT GIS Day  

On November 19, NMCOG 
Transportation Planner II 
Blake Acton took the stage at 
MassDOT’s annual GIS Day 
conference to share results 
from a major new analysis: 
the LRTA Jobs Accessibility 
Study. Blake’s work mapped 
how effectively the Lowell 
Regional Transit Authority 
(LRTA) and its peer agencies 
connect local workers to jobs 
across the region. 
 

 

  

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG05XFUN4c00XmPmg0ODFD3VLBKSJyIIGiRwm-ZdNIOTcAKFPpGKiGg4Xn_xBfVPHkXoHZRpRDIemfRVagLbnFt0-6Dz_49uS822vV6s2o75YZV7YfB_iE3wXhqaRETveJn&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


The study breaks new ground by combining detailed bus schedule data Census job 
flows, and advanced open-source tools to simulate thousands of real-world 
commutes. The results reveal where transit service is delivering for riders, and 
where targeted improvements could have the biggest impact all the way down to 
the individual bus route. These insights will help the LRTA and regional partners 
focus on investments where they can do the best for the economy and equity. 
 
The presentation highlighted both the challenges and the progress LRTA has made 
since the pandemic, and offered practical, actionable recommendations for the years 
ahead. 
 
Read the full study here.  

 

  

 

NMCOG Engages Westford Academy Students in Environmental Justice 
Outreach for Where Westford P lays 

 

On November 18, NMCOG staff 
conducted a Youth Facilitator Training 
and Visioning Session at Westford 
Academy for Where Westford Plays, 
the Town’s update to its Open Space 
& Recreation Plan (OSRP). The 
workshop drew 17 students, including 
a strong turnout from youth of color, 
making this one of the most 
representative and inclusive 
engagement activities undertaken for 
the Plan. 
 
The session served as Westford’s 
Environmental Justice outreach effort, 
ensuring students, particularly those 
whose voices are often 
underrepresented in municipal planning, could help shape the Town’s future 
investment in parks, trails, natural areas, and recreation opportunities. During the 
session, students discussed belonging, safety, access to outdoor spaces, and the 
types of programs and facilities that would better support teens across diverse 
backgrounds. They also received facilitator training and will be invited to support 
additional community engagement for the OSRP. 
 

 

  

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnuHizFAGRXwRoPlRoPCW9LFzvXBhgF3RH6PAvWX3_UVteMqGmnokVWsIQd3iEvVg0QKCRoudwiaWvrvGmkydER3SjKLi2W3SNAQSWxGn5B-0kelrW0Oa6VdEpACFR50AIg==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


The thoughtful input shared by these students is already informing the vision and 
priorities for the next decade of open space and recreation planning in Westford. 
Their feedback will directly shape the next community outreach event on December 
15 at the Westford Fire Station, where residents will have an opportunity to react to 
early themes and contribute additional ideas. 
 
NMCOG extends its appreciation to Westford Academy students and staff for their 
active participation and partnership. 

  
 

 

Upcoming Events and Opportunities 
 

Register Today for Where Westford P lays Community Visioning Session 

The Town of Westford, with support from 
NMCOG, will host a community visioning 
session on Monday, December 15 from 
6:00–7:30 PM at the Westford Fire Station 
(65 Boston Road) as part of Where Westford 
Plays, the Town's Open Space and 
Recreation Plan update. 
 
Residents are invited to drop-in during this 
open house event to join the conversation 
and share ideas on open space protection, 
accessibility, recreation programming, climate 
resilience, and long-term community goals. 
The session is designed to foster belonging 
and ensure that community voices guide Westford’s priorities for the next decade. 
 
Date: Monday, December 15 
Time: 6:00 to 7:30pm 
RSVP: Click here to register!   
 
All are welcome, and refreshments will be served. 

 

  

  

Green School Works Funding Opportunity   

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0_0kFgdZGxd4EfndU5kLIR3-dnNZkz9aBHpIvC4SgRgCgqRGrtBVaU1lApktiPGpUGoxR3mU-SRu9v633dhl_vdf4yBiqbxRmXI6KFFewZDg=&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


The Massachusetts Clean Energy Center (MassCEC) is now accepting proposals for 
its Green School Works program, which funds projects that improve energy 
efficiency, cut carbon emissions, and strengthen climate resilience in public K–12 
school buildings. School districts are encouraged to use this opportunity to 
modernize facilities while reducing fossil-fuel use and long-term operating costs.  
 
Schools can learn more, register for the December 9 webinar, and sign up for 
office hours through the Green School Works website.  
 
The application deadline is February 13, 2026. In addition, Green School Works 
Technical Assistance Services remains open for rolling enrollment for eligible schools 
serving income-qualified student populations, offering capital-planning support for 
creating modern, fossil-fuel-free, energy-efficient school facilities. 

  

Community Biodiversity Grants Now Open for Projects that Protect and 
Restore Nature Across Massachusetts 

The Massachusetts Community Biodiversity Grants 
Program is now accepting proposals for projects that 
advance the state’s Biodiversity Conservation Goals 
by protecting, restoring, and connecting nature 
across Massachusetts. The program will award 
$20,000 to $200,000 to municipalities, state 
agencies, nonprofits, tribal governments, museums, 
and academic institutions to bring nature into every 
neighborhood, with applications due December 26.  
 
Eligible projects include a wide range of nature-
based and community-led efforts such as biodiversity monitoring; habitat protection 
and stewardship; river and wetland restoration; wildlife corridor enhancements; 
pollinator gardens, rain gardens, micro forests, food forests, and community 
gardens; as well as participatory science, educational programs, and public art or 
natural history exhibits focused on local biodiversity.  
 
Learn more and access application materials on the Community 
Biodiversity Grants webpage. 

 

  

  

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0gKIRfgUyoNtqO_S0QUMOR2Pbnkgx-BNeWlXxzp9aFb_AM4m4i2U51bs_R6E2jS0tk1KBl9dt8vU5ZeNfAiUqfk2H0E4u0tVKviW03pQir6Yz-qizxqKM2v66nCLPcsiA&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0oDD1x6iLh9C9FSJmouRPuwGueoQRCFIYcD4WtvF2BqGlcKiuMOfyhsO4dU1gXIrdzdq9XjBdUZweB5lKHxwvkN3MCLVoq0BPmC_O7_SgR85w0JpPn0-wxTFzowd1J30tdWDCiP7ZjTcnfE9pjvEBFA==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0oDD1x6iLh9C9FSJmouRPuwGueoQRCFIYcD4WtvF2BqGlcKiuMOfyhsO4dU1gXIrdzdq9XjBdUZweB5lKHxwvkN3MCLVoq0BPmC_O7_SgR85w0JpPn0-wxTFzowd1J30tdWDCiP7ZjTcnfE9pjvEBFA==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==


Massachusetts Historical Commission Announces MPPF Round 32 and 
Virtual Workshops 

The Massachusetts Historical Commission has opened Round 32 of the 
Massachusetts Preservation Projects Fund (MPPF), a 50% matching grant program 
supporting the preservation of historic properties, landscapes, and sites listed in the 
State Register. Approximately $1 million is expected to be available, with eligibility 
limited to municipalities and nonprofits; municipal applicants must also be in 
compliance or interim compliance with Chapter 40A Section 3A (MBTA 
Communities). Three virtual workshops will be held in January for prospective 
applicants: January 8 (2:00 to 4:00pm), January 21 (10:00am to 12:00pm), and 
January 26 (2:00 to 4:00pm). 
 
Learn more and access workshop links on MHC’s website. 

   

 

Attend a NMCOG Council or NMMPO Meeting! 
 

NMCOG Council Meeting  
 
The NMCOG Council meets the third Wednesday of each month via Zoom and in 
person at NMCOG’s office.   
 
Date: Wednesday, December 17 
Time: 7:00pm 
Location: online via Zoom or in person at 672 Suffolk Street, Suite 100, in Lowell  
View meeting details  
 
Northern Middlesex Metropolitan Planning Organization Meeting   
 
The NMMPO meets the fourth Wednesday of each month via Zoom and in person at 
NMCOG’s office. Due to holidays, the November and December meetings were 
combined into one meeting held on Wednesday, December 3. The next meeting will 
be held at the end of January, 2026.  
 
Date: Wednesday, January 28 
Time: 2:00pm  
Location: online via Zoom or in person at 672 Suffolk Street, Suite 100, in Lowell  
View meeting details 

   

 

 

https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG02Y4RnRB9Lm8tjzqOxeHaZuQrIvRKJluJue4hJvHRF8UGNWlc6Kj0xOTxcseT6H_NPrRpXl-1rotfHPFKCnWSn57av7YTn61IEm6S48JMGwATh3dqbambJ_ajSpvEcVWGdQuSZXAqPKmIoCgpTdvmHg==&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0zCn4iyQoSLrjYqlNJQN0DgW7NSF9Zg3fgd1DIJWE9yRJfVYBTO8upqavp_m5ZD-Z2bzTyDSYyV26I5AuB2gxP0KSKa35fNOy-dVRxmsjjyNVYp__XnIUp8aKbPBY4D51bQdjznUK7ii_UAOWmK8s27OZskbzdeL7Au5Yhq895ybHKuHjHCdERq5SbIEBmUnM&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==
https://ymuldffbb.cc.rs6.net/tn.jsp?f=0017Nw-kYijXtOsj4jK73HEqnz5ylY4gv5D2BGN742v-BFK0Nm8B9xjnlKYL2jt6HG0nccL055ledQIbnEmzaRWzah82lMPehOC-An6Jew_o9xDMV4QKgUpfsGt5-4r3UDexHYh5iFkxVIGOclAr9NC7loog2av86TjZPa56cxtXrRlBmAJgyDVTJSW-nn7cv7wdJzlIP2Nnp5Wntl2GoH3t7IrG5Y1JzYxxvqz1HWpOLJcBRbeZuOZwP4RRUJMegkH&c=U0OXP7X-qfu72WMR2vYNJFTpveRuvVdJyjHRExiteG4hAa5_66n88g==&ch=k_cNEx6s22RpTnHtmNK4otzB_l7s_cZBqpbp9Kqw4R5ArYuiJeOAgw==

