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AGENDA 
Greater Lowell CEDS Committee 

Held Via Zoom 
https://us02web.zoom.us/j/83274752111?pwd=Y1gwUWNMWmYyN3NTOTQ2VXJPemlUUT09 

Thursday, September 4, 2025 | 2:00 pm to 3:30 pm 

1 Greater Lowell Stronger Together Next Steps 

• Four Strategic Pillars 
• Task Forces Recommended by CEDS 

2:05 pm 

2 CEDS Committee Role 

• Discussion of structure and role of CEDS Committee moving 
forward 

• Best format for meetings 
• Ensure CEDS Committee is helpful to its members and 

advances regional goals 
• Next steps for committee 

2:15 pm 

3 CEDS Committee Recruitment 

• Missing skills, backgrounds, types of people 
• Role of committee members in recruitment 

2:30 pm 

4 Member Updates 

• Round robin updates of major recent accomplishments, 
challenges, or upcoming events – 1-2 minutes per member 

2:45 pm 
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