
VISION QUEST 2020 
March 24, 2009 

7:00 – 9:00 p.m. 

Chelmsford Senior Center 

Program: 

I. Welcome and Introductions - Jim Lane, Chairman, 
Chelmsford Master Plan Committee 
 

II. Overview of the Master Plan Process - Beverly Woods, 
Executive Director, Northern Middlesex Council of 
Governments 

 
III. Questions and Answers Regarding the Master Plan  

Process – Jim Lane and Beverly Woods 
 

IV. The Visioning Process and Strengths, Weaknesses, 
Opportunities and Threats (SWOT) Analysis –Jay Donovan, 
Assistant Director, Northern Middlesex Council of 
Governments 
---------------------------------------------------------------------- 
15-minute break for prioritizing input using color coding 
dots 
---------------------------------------------------------------------- 

V. Summary of Session and Future Opportunities for Public 
Input – Jim Lane 


