Chelmsford Master Plan

IX. FACILITIES AND SERVICES

INTRODUCTION

I n Massachusetts, municipalities are responsible for
administering and delivering nearly all services.
Municipal facilities and services are structured to respond

to a community’s priorities and desires in terms of Goal Statement: Provide high
FE : ; : : ; quality, cost effective and accessible
prowdmg a satlsfa.ctory qgallty of I|fe. f.o_r its residents. carvicesardifacilities to meet the
Collectively, public buildings and facilities, land, changing needs of the town’s residents
infrastructure, equipment, personnel and financial and businesses.
resources make it possible for the town’s employees, * Provide community services that
boards, committees, and commissions to provide services gzgtrmgsze(ffdfnzzﬂl rg;'fe;;f]der or
for residents and businesses, and to conduct the day-to-day ability. Such services include
busi fthe T education, public safety, public
usiness of the Town. health, town administration, library
services, recreation and social
The Facilities and Services Element of this Master Plan services.
focuses mainly on the capacity of local government to « Maintain, enhance and improve the
finance and deliver services. Chelmsford has not grown town’s infrastructure and facilities
. . . T in a manner consistent with best
significantly in recent years, and there is no indication that practices and using available
its growth rate will increase in the foreseeable future. Its technology.
capital facility needs have less to do with serving more o Use a comprehensive approach to
people than with addressing deferred maintenance and asset management by maintaining
. . - an inventory of municipal property,
renovating or replacing outgrown or obsolete buildings. establishing priorities and long-
Similarly, the town’s operating challenges have little to do range plans for addressing public
. . . facility projects and maintenance,
with population growth. Rather, the challenges involve and by periodically re-evaluating
paying for typical desired local services in a state with the town’s building and land needs.
fluctuating aid policies, a cap on property taxes and no « Coordinate the provision of
authority for cities and towns to collect impact fees. community facilities and services in

an efficient manner by planning
and budgeting for large projects

Chelmsford’s legislative body is a representative town based on anticipated community
meeting consisting of one hundred and sixty-two members need.

elected to meet, deliberate, act and vote in the exercise of

the corporate powers of the town. Eighteen members are

elected from each of the town’s nine voting precincts. The

Board of Selectmen is the chief executive office in the Town. The Town Manager is the primary
officer responsible for implementation of policy directives and guidelines adopted by the Board
of Selectmen. The daily administration of the affairs of the Town is the exclusive responsibility
of the Town Manager.
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Chelmsford’s local government is complex with a total operating budget of $101,023,021 in FY
2011.> The major sources of funding for the budget include $75,688,267 from the property tax
levy, $15,183,952 in State Aid, and $6,903,750 in local receipts. The FY 2011 budget maintains
a level service of government operations, compared to FY 2010, in that there are no additional
positions funded.

Chelmsford offers three options for educating its student population: Chelmsford Public Schools
(grades K-12), Nashoba Valley Technical High School (specialized vocational education for
grades 9-12), and the Innovative Academy Charter School (grades 5-10), which is funded in the
non-appropriated category of the town’s budget. The total expenditure for all three systems in
FY 2011 is projected at $48.62 million, which represents 48.62% of the total budget. The School
budget in FY 2011 continues to be funded above the State Net School Spending Requirements,
which is an indication of the community’s strong commitment to education. In fact, during the
public visioning sessions for the Master Plan, the quality of the school system was often cited as
one of the community’s greatest strengths.

Public Safety (Police, Fire, Inspections and Enforcement, Animal Control, and Emergency

Management) is the second largest functional component of the Town’s budget, representing
approximately 9.6% of total expenditures in FY 2011. In addition to public safety operating
expenses, the FY 2011 budget provides $130,000 for the replacement of four police cruisers.

To meet the ongoing capital expenditure needs of the Town, the FY 2011 budget includes a
level-funded $2.5 million capital improvement program. Funds are being expended to update the
foreign language lab at the high school, install additional interactive white boards in classrooms,
update other computer technology, maintain school facilities, purchase department vehicles,
support technology operations, and construct road, sidewalk, and drainage improvements.

Prudent use of debt financing is an important part of the Town’s overall fiscal planning. The
primary objective of any debt management approach is to borrow at the most favorable rate
possible. Attainment of this objective requires clear policies in terms of the reasons and rationale
for borrowing, calculating the appropriate term for repayment, and appropriately planning for the
repayment of debt-financed projects at the most favorable rate possible.

A rapid repayment schedule ensures cost savings to the community and seeks to avoid burdening
future generations with large debt loads. Debt is typically retired in five to ten years, depending
on the expected useful life of the capital asset being financed. However, new and renovated
building projects and the sewer project are planned to have a twenty year repayment term.

All debt is issued as general obligation debt. This means that the full faith and credit of the
Town is pledged to the bondholder. Debt issued on behalf of the Town’s sewer construction
project approved prior to 2003 is exempt from Proposition 2 %%, as is debt issued on behalf of the
secondary school construction and renovation project. Sewer construction debt approved since

% FY 2011 Budget and Capital Improvement Plan, April 2010.
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2003 is paid with sewer betterment revenue. Repayment of all other issued debt must be funded
within the levy limit.

The Town’s credit rating is AA- from Standard & Poor’s with a Stable Outlook. Standard &
Poor’s rating reflects the Town’s moderate overall debt burden, diverse tax base, and financial
management practices. As with a personal credit rating, the Town’s credit rating is a statement of
its overall fiscal health as a government and as a community. The benefit of a strong credit rating
is realized in lower interest costs on the Town’s long-term debt issues.

A. INTRODUCTION TO TOWN FACILITIES

This subsection of the Facilities and Service chapter will present existing conditions for
municipal buildings and recreational facilities, discuss management and operations, outline
issues and opportunities and identify a series of recommendations to address the future facility
needs of the community. The Facilities Section was prepared by the Chelmsford Community
Development Department.

Municipal Buildings

The Town of Chelmsford maintains twenty-eight (28) buildings that the Town maintains.
Below, the following information is provided for each building: general site and building
characteristics, existing operations, deficiencies, costs estimates and schedules for capital
planning expenditures.

Town Office Buildings

e Chelmsford Town Office Building - Originally constructed as a high school in 1916, the
building was converted to Town Offices in 1981. Located on a 9- acre site at 50 Billerica
Road, this structure is a 3 story brick/masonry building of 30,912 sq. ft. with a rubber
seam roof that was replaced in FY 2003. The building supports the Town of
Chelmsford’s administration, financial operations, facilities management, highway
engineering, building inspection departments, and is the primary facility for town boards
and committee meetings.

Recent upgrades to the building include windows (FY2003 in the amount of $80,000 and
FY 2009 in the amount of $95,000), replacement of some entrance doors, rewiring for
technology, and lighting retrofit. Water is supplied from the Center Water District,
sanitary drainage via town sewer; electrical power is supplied by National Grid and the
building is heated with natural gas.

Building deficiencies that need to be addressed are renovation to the gym, including
restrooms, stage, heating and windows, estimated at $166,400 and scheduled for 2012;
parking lot lighting, estimated at $28,125 and scheduled for 2014; parking lot curbs and
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walks, estimated at $140,000 and scheduled for 2016; and roof replacement, estimated at
$227,040 and scheduled for 2018.

It should be noted that as a result of the recently approved DPW facility on Alpha Road,
the Sewer Department, Engineering and Facilities and Maintenance will be
relocated. (See page 7 for more discussion on this issue.)

e Center Town Hall - Located on a 33,105 sqg. ft. site at LA North Road, is a 1.5-story
wooden frame clapboard building of 7,451 sq. ft. with an asphalt shingle roof. Built in
1879, it was renovated in 1937 and in1985. Its use today is as a Community Cultural &
Arts Center. There is 8,000 sq. ft. of parking behind and to the east of the building
containing 47-50 parking spaces. Upgrades to the building include an asphalt-shingled
roof completed in FY 2004 at a cost of $43,000, and air conditioning installed in FY 2001
at a cost of $60,000. Water is supplied from the Center Water District, sanitary drainage
via town sewer, electrical power is supplied by National Grid and the building is heated
by natural gas. The basement has a large area for meetings and programs, along with a
kitchen. The Chelmsford Community Exchange, Inc. food pantry occupies a small space
at the rear corner of the building. The first floor is utilized as rental space for artist
galleries. The third floor is utilized for functions and performing arts. Center Town Hall
is situated in the Chelmsford Historic District and is also a National Historic Site. There
are preservation restrictions on the building that limit interior and exterior renovation
activity. The building is ADA accessible via a lift.

In April 2010, Town Meeting voted to allocate $2.56 million in Community Preservation
funds to perform a full interior and exterior historic renovation. This renovation will
consists of adding a new elevator for handicapped access, new toilet facilities to
accommodate an assembly use, restoration of windows and auditorium, all new building
systems and exterior repairs and repainting. It is important to note that although the
project is a full interior and exterior renovation, there are a number of items, such as the
roof and parking lots, which are not programmed for renovation. Therefore, capital funds
may be needed, in addition to the CPC funds.

e North Town Hall - Located on a 9,160 sq. ft. site at 31 Princeton Street, is a 2-story
6,636 sg. ft. wood frame/vinyl sided building with an asphalt shingle roof. Originally
constructed in 1853, this building has been vacant for nearly 20 years. Currently, the
building is gutted down to the framing. There is no parking around the building. Water is
supplied from the North Water District, sanitary drainage via town sewer and electrical
power is supplied by National Grid. The heating system is disconnected.

In April 2010, Town Meeting voted to allocate $2.85 million to perform a full interior
and exterior historic renovation. This renovation will consists of structural repairs and
upgrades, a new elevator for handicapped access, new toilet facilities to accommodate an
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assembly use, restoration of wood siding and trim, windows and auditorium and new
building systems.

As part of the North Town hall renovation project, 40 new parking spaces will be
constructed across the street behind the North Fire Station. It is important to note that
although the above project is a full interior and exterior renovation, there are a number of
items, such as the roof and parking lots, which are not programmed for renovation.
Therefore, capital funds may be needed in addition to the CPC funds.

Public Safety

Police Station - Built in 2003 and located on a 4.3-acre site at 2 Old North Road, is a 2-
story brick/masonry building of 20,906 Sq. ft. with an asphalt shingle roof and 78 parking
spaces. Water is supplied from the Center Water District, sanitary drainage via town
sewer, electrical power is supplied by National Grid. The building is heated by 2 Raypack
model 502 gas- fired boilers. The Town’s centralized fueling facility is located at this
site. The building also contains a community meeting room that seats 70 persons. No
major capital projects are needed.

Police Maintenance Garage - Built in 2003 and located on a 4.3-site at 2A Old North
Road, is a 1-story brick/masonry building of 4,850 sg. ft. with an asphalt shingle roof.
Water is supplied from the Center Water District, sanitary drainage via town sewer,
electrical power is supplied by National Grid and the building is heated by gas. No major
capital projects are needed.

Dog Pound - Built in 1987 and located adjacent to the Police Station, is a single-story
brick /masonry building of 1,320 sq. ft. with an asphalt roof. The facility has parking for
two vehicles. The interior consists of a kennel area with 13 cages, office area, one- car
garage and bathroom. Water is supplied by the Center Water District and the sewer is
hooked into the town system.

Upgrades to the building include a new hot water tank installed in 2002, a garage door
opening in 2002, new boiler in 2005 and new garage door in 2006. No major capital
projects are needed.

Center Fire Station - The station was built in 1952 and is located on a 10,800 sq. ft. site
at 7 North Road in the Historic District. This is a 2-story brick/masonry building of
7,164 sq. ft. with a rubber membrane roof. The facility has parking for 5 vehicles.
Upgrades to the building include a new boiler and lighting retrofit in FY 2003.

Building deficiencies include structural integrity, building code compliance, ADA
compliance, outdated technology, lack of storage, inadequate medical cleaning/
decontamination area, lack of training facilities, poor living quarters, undersized
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apparatus bays, no use of basement, and the current lot size is too small for expansion.
Water is supplied from the Center Water District, sanitary drainage via town sewer,
electrical power is supplied by National Grid and heated by gas. This building is not
ADA complaint.

e North Fire Station - Built in 1972 and located on a 40,946 sq. ft. site at 35 Princeton
Boulevard, is a 1 story brick/masonry building of 3,740 Sq. ft. with rubber membrane
roof. The facility has parking for 15 vehicles. Upgrades to the building include the roof in
FY 2007, at a cost of $32,000, windows, boiler, air conditioning and lighting retrofit.
Water is supplied from the North Water District, sanitary drainage via town sewer;
electrical power is supplied by National Grid and the building is heated by natural gas.
This station is not fully ADA accessible. No major capital projects are needed. As part of
the North Town hall renovation project (see above), 40 new parking spaces will be
constructed at this site.

e South Fire Station - Built in 1966 and located on an 8,392 sq. ft. site at 295 Acton Road,
is a 1-story brick/masonry building of 2,640 sq. ft. with an asphalt shingle roof. The
facility has parking for 6 vehicles. Upgrades to the building include windows, boiler and
lighting retrofit. The only building deficiency is roof replacement which is scheduled for
2017 in the capital budget. Water is supplied from the Center Water District, sanitary
drainage via town sewer, electrical power is supplied by National Grid and the building is
heated by natural gas. This station is not fully ADA accessible and is closed due to
budget cuts.

e East Fire Station - Built in 1976 and located on a 2.5- acre site at 115 Riverneck Road,
is a 1-story brick/masonry building of 4,226 sq. ft. with a rubber roof. The facility has
parking for 8 vehicles. Upgrades to the building include windows, boiler, air conditioning
and lighting retrofit. Building deficiencies include the roof, scheduled for replacement in
2014, and hose tower replacement, scheduled for 2012. Water is supplied from the East
Water District, sanitary drainage via town sewer, electrical power is supplied by National
Grid and the building is heated by natural gas. This station is not fully ADA accessible.

e West Fire Station - Built in 1970 and Located on a 21-acre site at 260 Old Westford
Road, is a 1-story brick/masonry building of 2,796 sg. ft. with a rubber roof. The facility
has parking for 5 vehicles. There is also a 1,344 sg. ft. maintenance garage used by Parks
and Recreation located on the site with a 672 sq. ft. canopy used for storage. Updates to
the building include the roof in FY 2007, at a cost of $22,000, and a boiler. Water is
supplied from the Center Water District, sanitary drainage via town sewer, electrical
power is supplied by National Grid and heat by gas. This station is not fully ADA
accessible. New windows are needed and this work is estimated at $6,000. This item is
not scheduled for capital planning.
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Department of Public Works

Highway Garage - Built in 1958 and located on a 12.5- acre site at 54 Richardson Road,
is a 1-story concrete/cinder block building of 11,890 sg. ft. with a flat tar and gravel roof.
Upgrades to the building include the ventilation system. Building deficiencies are
structural, ADA, building codes, potential threat to groundwater due to inadequate
storage facilities, lack of inside storage for vehicles and equipment impacting operations,
and useful life of vehicles and equipment, poor/unsafe working conditions and potential
law suit. Water is supplied from the North Water District, sanitary drainage via town
sewer, electrical power is supplied by National Grid and heated by gas. This site is
currently in litigation with North Water District.

In April 2010, voters passed a debt exclusion and Town Meeting authorized spending up
to $4.6 million to acquire four parcels, containing a total of 16.97 acres, and an existing
92,844 sq. ft. building, located at 9 Alpha Road and to fund the redevelopment of the land
and building into a Department of Public Works facility. A proposed Phase 2 is to be
brought to the table in 2015 for $6.0 million.

Highway Maintenance Garage - Built in 1958 and located on a 12.5 acre site at 56
Richardson Road is a 1 story brick/masonry building of 3,300 sg. ft. with a metal roof.
Water is supplied from the North Water District, sanitary drainage via town sewer,
electrical power is supplied by National Grid and heated by gas. This site is currently in
litigation with the North Water District. Recent upgrades include a ventilation project in
FY 2009 in the amount of $35,000.

Based upon the April 2010 vote, see above, the Highway Maintenance Garage is
anticipated to be relocated to the new DPW facility.

Parks Division - Located in a building at Roberts Field behind the West Fire Station.

Sewer Division - Located at Kidder Rd. The current lease is for another three years at an
annual cost of $72,000 per year.

Based upon the April 2010 vote, see above, the Sewer Division is anticipated to be
relocated to the new DPW facility.

Libraries

Adams Library - Originally constructed in 1894, significant renovations and an addition
were completed in 1998. Located on a 33,915 sq. ft. site at 25 Boston Road, is a 2 story
30,182 sq. ft. brick and masonry building with a slate and asphalt shingle roof. This
property offers 74 parking spaces in front and on the side of the building. Additional on-
site parking is necessary and is evident based upon patrons parking across the street in the
CVS parking lot at busy times. The library additionally serves the community with two
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meeting rooms; a large room that seats 75 and small room that seats 12. Those rooms are
heavily booked during library hours. In 2009 with a grant from the State of
Massachusetts, solar panels were installed on the roof to provide a portion of the
electricity for the building. Water supplied from the Center Water District, sanitary
drainage via town sewer, electrical power is supplied by National Grid and heated by gas.

Dutton House - Constructed in 1896 and located on a 19,139 sq. ft. lot at 10 Bartlett
Street is a 2 story 2,354 sq. ft. wood frame/clapboard building with an asphalt shingle
roof. This building is used to store books for the library. The building is in need of
significant work on the inside. It also needs the front porch re-built for a cost of $22,800.
Upgrades to the building are roof, painting, and floor shoring. Deficiencies are to replace
windows, doors, repair clapboards, replace shutters and paint, replace front porch, repair
walls, ceilings and paint interior and replace old steam boiler system with hot water. The
above deficiencies would not cover ADA accessibility, ADA restrooms, some door
opening would have to be widened and an elevator installed. This work would cost
approximately $195,000.Water supplied from the Center Water District, sanitary drainage
via town sewer, electrical power is supplied by National Grid and heated by gas.

McKay Library - Constructed in 1900 and located on a 11,727 sq. ft. lot at 43 Newfield
Street is a 2- story 4,244 sq. ft. wood frame building/clapboard building with an asphalt
shingle roof. The facility has parking for 20 vehicles. Current hours of operation are
Wednesday 1-8 and Friday 10-5:30. Water supplied from the Center Water District,
sanitary drainage via town sewer, electrical power is supplied by National Grid and
heated by gas. Building deficiencies that need to be addressed are repair clapboards,
replace shutters, paint and roof replacement.

Public Schools

Chelmsford High School - Originally constructed in 1974, and partially updated in
2007, and located on a 52.49 acre lot at 190 Richardson Road is a 3 story 285,882 sq. ft.
brick/masonry building serving children from grades 9 — 12. The school has a 1,000 seat
Performing Arts Center with a full fly loft and an orchestra pit. Paved parking and drive
area is 220,000 sq. ft. with 605 parking spaces. Other uses of the lot Shed Frame 1 -
2,400 sq. ft., and Shed Frame 2 - 384 sq. ft. maintenance buildings. Recent updates to the
building are boilers, roof, fire alarm, domestic water supply, electrical upgrade for
technology, sealing and painting of building exterior panels, library remodel, addition to
enclose 2 outdoor stairways, security system, lockers, stadium seating and press box, fire
pump rebuilt, painting of all stairways, lighting retrofit, occupancy sensors and generator.
Significant upgrades include new science labs and the addition of the performing arts
center in 2007.
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Building deficiencies are “univent” handling replacement estimated at $865,613 and
scheduled for 2012, parking lot, curbs, sidewalks estimated at $528,720 and scheduled
for 2016, window replacement estimated at $1,663,334 and scheduled for 2014,
kitchen/café upgrade estimated at $248,212 and scheduled for 2015, plumbing estimated
at $713,837 and scheduled for 2013, doors and hardware estimated at $163,200 and
scheduled for 2012, lecture hall upgrade (2) estimated at $95,962 and scheduled for 2014,
casework and paint estimated at $565,000 and scheduled for 2013, furniture estimated at
$133,560 and scheduled for 2019 , gymnasium, estimated at $167,210 and scheduled for
2013, ceiling replacement — café 1 & 2 estimated at $100,00 and scheduled for 2011,
stadium field estimated at $137,251 and scheduled for 2015, renovate locker & team
rooms (7) estimated at $80,600 and scheduled for 2017, renovate Career Center estimated
at $175,000 and scheduled for 2015, renovate tennis courts estimated at $88,588 and
scheduled for 2018 and parking lot light replacement estimated at $101,200 and
scheduled for 2017. Water is supplied from the North Water District, sanitary drainage is
via town sewer, electrical power provided by National Grid and heated by gas.

e McCarthy Middle School - Originally constructed in 1957 and located on a 41.86 acre
site at 250 North Road is a 2 story 147,954 sq. ft. brick/masonry building serving children
from grades 5 — 8 with an addition in 1962. The roof, installed in 2003, is flat with tar and
gravel over 1/3 of the building and Sarnifil over the remaining 2/3, installed in 2005.
Paved parking and drive area is 165,369 sq. ft. with 266 parking spaces. Recent upgrades
to the building are roofing in 2007, white boards, lockers, Gymnasium upgrade and
modular classrooms (4 rooms), lighting retrofit, occupancy sensors and generators.

Building deficiencies are floor tile replacement estimated at $531,991 and scheduled for
2016, parking lot, curbs, sidewalks estimated at $400,982 and scheduled for 2012,
plumbing estimated at $383,846 and scheduled for 2014, doors and hardware estimated at
$137,251 and scheduled for 2015, kitchen/café/teachers room upgrade estimated at
$100,000 and scheduled for 2011, auditorium refurbish estimated at $626,149 and
scheduled for 2015, casework and paint estimated at $353,173 and scheduled for 2013,
furniture estimated at $42,000 in 2017 and $62,057 in 2019, renovate locker rooms
estimated at $35,000 and scheduled for 2018 , renovate lecture hall estimated at $95,000
and scheduled for 2020, replace curtain wall windows in the Big Gym estimated at
$204,000 and scheduled for 2018, and parking lot replacement estimated at $64,400 and
scheduled for 2017. Water is supplied from the North Water District, sanitary drainage is
via town sewer, electrical power provided by National Grid, and heated by gas.

e Parker Middle School - Originally constructed in 1965 and located on a 15.25 acre site
at 75 Graniteville Road is a 2 - story 100,400 sq. ft. brick/masonry building and a 5,000
sg. ft. brick/masonry library addition that serves children from grades 5 — 8. The roof,
installed in 2007, is Sarnifil. Paved parking and drive area is 120,350 sqg. ft. with 208
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parking spaces. Recent upgrades to the building are modular classrooms (8 classrooms),
roof (2007), white boards, gym bleachers, lighting retrofit and library addition and
renovation in 2007.

Building deficiencies are floor tile replacement estimated at $145,000 and scheduled for
2011, parking lot, curbs, sidewalks estimated at $327,175 and scheduled for 2017,
“univent” replacement and DDC Controls estimated at $575,700 and scheduled for 2014,
plumbing estimated at $354,960 and scheduled for 2016, doors and hardware estimated at
$110,323 and scheduled for 2012, gym upgrade estimated at $118,973 and scheduled for
2013, kitchen/café and stage upgrade estimated at $255,898 and scheduled for 2015,
ceiling additions to classrooms estimated at $378,151 and scheduled for 2020, furniture
estimated at $58,238 and scheduled for 2017, casework and paint estimated at $334,653
and scheduled for 2018, renovate locker rooms estimated at $30,000 and scheduled for
2012, and parking lot light replacement estimated at $31,000 and scheduled for 2019.
Water supplied from the Center Water District, sanitary drainage via town sewer,
electrical power is supplied by National Grid and heated by gas. Chelmsford Tele-media
is located in this school.

e Byam Elementary School - Originally constructed in 1970 and located on a 26- acre site
at 25 Maple Road, is a 2-story 60,441 sq. ft. brick/masonry building serving children
from grades 1 through 4. The roof is flat. Paved parking and drive area is 60,000 sg. ft.
with 69 parking spaces. Recent updates to the building include fire alarm, boiler,
windows, generator, roof top exhaust fans, whiteboards, parking lot and sidewalks,
classroom furniture, floor tile, electrical upgrade for technology and lighting retrofit.

Building deficiencies are gym upgrades, estimated at $83, 519 and scheduled for 2013,
kitchen/Café upgrades, estimated at $172,977 and scheduled for 2014, DDC control
system, estimated at $49,645 and scheduled for 2012, “univent” air handling
replacement, estimated at $409,299 and scheduled for 2012, doors and hardware,
estimated at $186,988 and scheduled for 2017, plumbing, estimated at $284,915 and
scheduled for 2015, casework and paint, estimated at $215,540 and scheduled for 2016,
parking lot light replacement estimated at $41,000 and scheduled for 2018 and roof
replacement estimated at $557,600 and scheduled for 2020. Water supplied from the
Center Water District, sanitary drainage via town sewer, electrical power is supplied by
National Grid and heated by gas.

e Center Elementary School - Originally constructed in 1960 and located on a 6 acre site
at 84 Billerica Road, is a 1 story 55, 562 sqg. ft. brick/masonry building serving children
from grades 1- 4, this building was taken off-line in the 1980’s and a full renovation was
complete on back on line in 1999. The roof, installed in 1999, is asphalt shingle and
rubber membrane. Paved parking and drive area is 20,000 sq. ft. with 66 parking spaces.
Upgrades to building are DDC Controls, boilers and lighting retrofit. Water supplied
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from the Center Water District, sanitary drainage via town sewer, electrical power is
supplied by National Grid and heated by gas. No major capital projects are scheduled.

e Harrington Elementary School - The Charles D. Harrington Elementary School was
originally constructed in 1968 and located on a 30 acre site at 120 Richardson Road is a 2
story 60,441 sq. ft. brick/masonry building serving children from grades 1- 4. The roof,
installed in 2004 is Sarnifil. Paved parking and drive area is 75,454 sq. ft. with 50 parking
spaces. Upgrades to the building are fire alarm, boiler, roof and roof top exhaust fans,
windows, generator, white boards, floor tiles, classroom furniture, electrical upgrades for
technology and lighting retrofit.

Building deficiencies are gym upgrade estimated at $86,679 and scheduled for 2014,
kitchen/café upgrades estimated at $206,795 and scheduled for 2018, DDC Control
system estimated at $51,555 and scheduled for 2013, “univent” air handling replacement
estimated at $442,227 and scheduled for 2013, parking lot, curbs, sidewalks estimated at
$150,00 and scheduled for 2011, doors and hardware estimated at $187,418 and
scheduled for 2017, plumbing estimated at $274,739 and scheduled for 2015, casework
and paint estimated at $211,670 and scheduled for 2016, create new 120 space parking lot
estimated at $236,250 and scheduled for 2012 and parking lot light replacement
estimated at $28,000 and scheduled for 2019. Water is supplied from the North Water
District, sanitary drainage is via town sewer, electrical power provided by National Grid
and heated by gas.

e South Row Elementary School - Originally constructed in 1968 and located on a 13
acre site at 250 Boston Road is a 1 story 42,500 sqg. ft. brick/masonry building serving
children from grades 1- 4. The roof, installed in 2002, is flat covered with tar and gravel.
Paved parking and drive area is 61,565 sq. ft. with 85 parking spaces. Upgrades to the
building are fire alarm, roof, windows, boiler, generator, “univents”, DDC Controls,
white boards, floor tile, parking lot, curbs and sidewalks, classroom furniture, electrical
upgrade for technology and lighting retrofit.

Building deficiencies are gym upgrade estimated at $64,897 and scheduled for 2013,
kitchen/café upgrades estimated at $206,820 and scheduled for 2017, doors and hardware
estimated at $168,678 and scheduled for 2015, plumbing estimated at $255,441 and
scheduled for 2014, casework and paint estimated at $195,850 and scheduled for 2016,
repair and paint trim, sand blast and paint canopy estimated at $38,000 and scheduled for
2012 and parking lot light replacement estimated at $28,000 and scheduled for 2018.
Water is supplied from the Center Water District, sanitary drainage via town sewer,
electrical power is supplied by National Grid, and heated by gas.

e Chelmsford Cultural Center (Westlands Elementary School) - Originally constructed
in 1968 and located on a 6 acre site at 170 Dalton Road, is a 2 story 37,100 sq. ft.
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brick/masonry building. The roof, installed in 2003 is Sarnifil. Paved parking and drive
area is 45,000 sq. ft. with 57 parking spaces. Upgrades to the building are fire alarm,
boiler roof and roof top exhaust fans, windows, generator, white boards, classroom,
furniture, floor tile, electrical upgrade for technology and lighting retrofit.

Building deficiencies are gym upgrade estimated at $70,937 and scheduled for 2012,
kitchen/café upgrades estimated at $167,267 and scheduled for 2013, DDC Control
upgrades estimated at $55,521 and scheduled for 2014, “univent” air handling
replacement estimated at $476,244 and scheduled for 2014, parking lot, curbs, sidewalks
estimated at $150,000 and scheduled for 2011, doors and hardware estimated at $186,988
and scheduled for 2017, plumbing estimated at $295,090 and scheduled for 2015,
casework and paint estimated at $201,230 and scheduled for 2016 and parking lot light
replacement estimated at $28,000 and scheduled for 2018. Water supplied from the
Center Water District, sanitary drainage via town sewer, electrical power is supplied by
National Grid and heated by gas.

e Chelmsford School Administration Building - Constructed in 1968 and located on a
1.74 acre site at 230 North Road is a 1 story 10,192 sq. ft. brick/masonry building. The
roof is flat covered with EDPM membrane. Paved parking and drive area is 68,000 sq. ft.
with 60 parking spaces. The building was renovated in 2007 and a modular addition was
added as part of the $31 million School Project in 2009 Water supplied from the Center
Water District, sanitary drainage via town sewer, electrical power is supplied by National
Grid and heated by gas. Building deficiencies are replace roof estimated at $121,800 and
scheduled for 2015.

e Chelmsford Senior Center - Constructed in 1989 and located on a 3 acre site at 75
Groton Road is a 2 story 20,399 sqg. ft. wood frame/viny! sided building with asphalt-
shingled roof. Paved parking and drive area is 43,000 sg. ft. with 110 parking spaces. The
building has 3 meeting rooms, meeting room 1 seats 45 and meeting rooms 2 & 3 seats
25 each. The facility also has a main dining area that seats 70 people. This center is fully
ADA accessible. This facility also serves as an Emergency Shelter.

Building deficiencies are to install emergency generator, estimated at $110,000 and
scheduled for 2012, replace HVAC systems, estimated at $58,000 and scheduled for 2015
and replace roof, estimated at $101,750 and scheduled for 2017. Water is supplied from
the North Water District, sanitary drainage via town sewer, electrical power is supplied
by National Grid and heated by gas.
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Town Recreation Facilities and Fields

Chelmsford Country Club - Constructed in 1963 and located on a 32 acre site at 66
Park Road is a 9 hole golf course including a 2 story 5,896 sq. ft. wood frame/clapboard
clubhouse. The roof is gabled/hip with asphalt shingles. Paved parking and drive area is
20,000 sq. ft. with 65 parking spaces. The only building deficiency is to replace the
HVAC systems, estimated at $25,000 and scheduled for 2014. The course, driving range
and building facility is managed by Sterling Golf Management Inc., 212 Kenrick Street,
Newton, MA 02458. Water is supplied from the Center Water District, sanitary drainage
via town sewer, electrical power is supplied by National Grid and heated by gas.

Chelmsford Forum - Constructed in 1964 and located on a 7 acre site in Billerica at 2
Brick Kiln Road, is a 38,946 sq. ft. steel frame/concrete block ice rink building. The roof
is gable with a membrane covering updated in late 2009. Paved parking and drive area is
115,824 sq. ft. with 250 parking spaces. The only building deficiency is to repave the
parking lot, improve drainage and add landscaped islands, estimated at $135,000 and
scheduled in 2011. The facility is managed by FMC Inc. Sports, 100 Schoosett St., Blg 3,
Pembroke, MA 02359. Water is supplied by Billerica, sanitary drainage is septic system,
electrical is supplied from National Grid and heated by gas.

East Field - Carlisle Street, with 1.56 acres exclusive for a softball field, a basketball
court and Harmony Park playground and 27 parking spaces.

Highland Field - Highland Road, with 1.5 acres exclusive for a soccer field, small play
area and 25 parking spaces.

McFarlin Field - Chelmsford Street, with 1.65 acres exclusive for a softball field and 50
parking spaces.

Murphy Field - Mill Road to Raymond Road with 3.4 acres of conservation land for two
soccer fields and 100 parking spaces.

Roberts Field - Old Westford Road, with 6 acres of three fields of Youth League size,
two used almost exclusively for Minors games and practices, and the other used almost
exclusively for Tee Ball; soccer field, Friendship Park playground, skating pond, an open
area and 95 parking spaces.

Southwell Field - Wotton Street, located on 26 acres with frontage on the Merrimack
River, it has three softball fields with lights, walking trail, playground, boat ramp, beach,
playground and 150 parking space gravel parking lot. .

Strawberry Hills Field - Jordan Road, located on 1.50 acres with one baseball field of
Youth League size, playground and 50 parking spaces.
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Varney Field & Playground (Ayotte Field) - Adams/Sherman Street, located on 6.79
acres with frontage along Freeman Lake. Has a single Senior League size baseball field
that is used by the Senior Leagues, basketball court, two tennis courts, playground, beach,
snack shop and 30 parking spaces.

School Fields

Chelmsford High School - Located at 200 Richardson Road, with 42 acres
encompassing one football stadium, an outdoor track, six tennis courts, an outdoor field
hockey court, two Senior League size baseball diamonds and two softball/youth size
baseball fields, two soccer fields, three basketball courts, one street hockey court and
walking and cross country trails. The football field has lights.

McCarthy Middle School - Located at 230-250 North Road, with 12 acres
encompassing a football field, baseball field, softball field, two soccer fields, six outdoor
tennis courts, two outdoor basketball courts, outdoor track, skateboard park and
playground.

Parker Middle School - Located at 75 Graniteville Road, with 6 acres encompassing
two baseball fields of Youth League size, a playground and open area.

Byam Elementary School - Located at 25 Maple Road with 3.4 acres exclusively for a
playground and open area.

Center Elementary School - Located at 84 Billerica Road, with 1.75 acres exclusive for
a basketball court, playground and open field.

Harrington Elementary School - Located at 120 Richardson Road, with 3.6 acres
encompassing 1 large and 1 small soccer field and a playground.

South Row Elementary School - Located at 250 Boston Road, with 6.2 acres
encompassing a softball field, four soccer fields, five outdoor tennis courts, two outdoor
basketball courts, and a playground.

Chelmsford Cultural Center (Westlands Elementary School) - Located at 170 Dalton
Road, with 1.7 acres encompassing a softball field, a playground and the Cynthia Moores
Memorial Park.
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Management & Operations
Historical Background

Prior to 2006, the Department of Public Works Division of Public Buildings was responsible for
maintenance of all Town buildings and the School Department was responsible for maintenance
of school facilities.

The planning for and project management was also the responsibility of the separate entities.
However, in 2006 the Department of Public Facilities was created. The former DPW Division of
Public Buildings serves as a “custodian” for Town Offices and Old Town Hall. The school
Department continues to provide “custodian” services for school facilities.

Public Facilities

Over the past decade the Department of Public Facilities has focused on building infrastructure.
It has utilized approximately $11,577,360 of capital funds from the Capital Plan and taken
advantage of rebates and programs offered through National Grid. These programs have allowed
them to receive rebates of $685,174 and also saved $2,928,374 in operating cost for a total
savings to date of $3,613,548.

The Department of Public Facilities is responsible for the consolidated and centralized
management of all public facilities, including Town and School buildings and grounds in a
uniform and high quality manner.

The Public Facilities Department provides electrical, plumbing, HVAC, carpentry and general
maintenance to all Town and School buildings. There are presently 28 buildings consisting of
five elementary schools, two middle schools, Chelmsford High School, the School
Administration building, two Town Libraries, five Fire Stations, Police Station, two Town Halls
and other support buildings. The department is also responsible for managing all major building
related capital improvements.

The Public Facilities Department is responsible for maintaining all Town and School parks and
athletic fields. Department personnel mow all sports fields and turf areas, trim shrubs, collect
rubbish at parks and playgrounds, weed, edge, and mulch shrub beds, with the exemption of
flower beds located on school property, which are maintained by the PTO’s and areas
immediately adjacent to school building foundations which are maintained by school custodians.
The staff is also responsible for snow removal and the preparation and clean up for special
events.
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Facilities Asset Management

The facilities Department uses a Computerized Maintenance Management System from
MicroMain. Computerized Maintenance Management Systems (CMMS) is a software package
designed to assist with the management and maintenance of facilities, buildings, and assets such
as equipment by collecting information, including workforce, tasks, time, and costs, in a central
database, and using that data to improve daily and long-term maintenance operations.

In February 2009, a Capital Planning module was purchased. This software package assists with
planning for long-term facility needs by cataloging deferred maintenance, anticipating needed
work, determining priorities, estimating costs, and planning for the future. Facilities management
software may be purchased in the future.

Energy Reduction

In May of 2009 the Town began using Energy Star Portfolio Manager to maintain and track
energy use for its 23 buildings. Portfolio Manager is an interactive energy management tool that
tracks and assesses energy and water consumption of buildings. Portfolio Manager assists with
setting investment priorities, identifying under-performing buildings and verifying efficiency
improvements.

Recreational Facilities

Prior to 2007 the Town had a Recreation Department and a Recreation Committee. The
Recreation Committee was dissolved on September 6, 2007 by a vote of Town Meeting and the
Recreation Department was consolidated into the Community Education Department within the
School system.

Currently, the Community Education Department, located at the former Westlands Elementary
School, is responsible for the scheduling of all Town and School recreational fields. The Public
Facilities Department is responsible for the maintenance of all Town and School, recreational
fields and playgrounds, including, mowing, weeding, mulching and rubbish collection.

There are a number of private sports leagues such as the Chelmsford Youth Baseball, Youth
Soccer, Youth Lacrosse and Youth Softball that call specific town and / or school recreational
facilities “home”. In most cases the Town maintains the fields with the exception of placing
chalk lines on the fields.

In several cases, a league has exclusive scheduling and usage rights. The Chelmford Youth
Baseball complex on Route 110 is owned by the Town of Chelmsford and leased to CYB. The
lease hold improvements at the complex are owned and maintained by CYB and the fields are
scheduled by and used exclusively by CYB.
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The Chelmsford Youth Soccer Association also has exclusive scheduling and usage of eleven
natural turf fields at five sites in Chelmsford.

Both of these Associations have invested significant resources into these recreational facilities
such as the construction and reconstruction of the fields including leveling and drained,
installation of wells and irrigation systems and comprehensive programs to seed, fertilize and
mow the fields.

Committees

In 2007 the Town Manager established the Permanent Building Committee with the mission of
assisting the Town Manager in the development of financial estimates, project design, and the
supervision of construction of municipal building projects.

The Permanent Building Committee shall assist the Town Manager in the supervision over the
design and construction of municipal building projects in the areas of selecting professional
assistants, developing contract documents for feasibility studies, the preparation of design plans
and specifications, and obtaining bids for the construction, remodeling, alteration, or renovation,
including equipping and furnishing, of municipal buildings. The Committee shall also assist the
Town Manager in the development of a long-term capital plan for municipal buildings, including
the lease or sale of surplus municipal buildings.

In an effort to improve energy use and savings the Town formed an Energy Conservation
Committee in May 2008. This committee works to assist the Town with identifying, designing
and implementing programs and projects for energy conservation, energy efficiency, and
renewable energy generation. These programs and projects include all forms of energy use:
electricity, natural gas and heating oil, and transportation fuels.

Capital Planning Process

The CPP is governed by the Town Charter, Section 6-4. “Capital Improvement Program and
Long Term Financial Plan”. It states “The town manager shall, in conjunction with the capital
planning committee, submit a capital improvement program to the board of selectmen and
finance committee at the date fixed by bylaw for the submission of the proposed operating
budget unless some other time is provided by bylaw. Annually the board of selectmen, in
conjunction with the town manager, shall prepare a five year financial forecast of town revenue,
expenditures and the general financial condition of the town.”

The process of preparing the CIP has remained essentially the same over the years. Project

requests are reviewed and prioritized by the Town Manager and the Capital Planning Committee.
This review is performed within the context of an initial municipal bonding target of $2.5 million
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per year as determined by the Town’s five year Financial Plan. It should be noted that the $2.5
million dollar annual budget has not changed since the mid 1990°s and that as the economy
improves consider reviewing and maybe bringing this annual budget to a funding level more in
line with the needs and inflation since that time.

Each year, Town Meeting reviews the proposed Capital Budget and adopts by voting to
appropriate funds for capital spending. Only Projects within the current fiscal year are
authorized. Projects in years 2 and beyond are presented as a guide for future planning and are
subject to further review.

Recent Planning Efforts

Completed Facility Projects

Since the 1996 Master Plan, the Town has completed a number of significant municipal building
projects including the addition to the Adams Library, a new police station, and a new performing
arts center at the High School. In addition, in 2004 a $31 million school projec